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MAYOR’S FOREWORD 


According to Section 53 © (ii) of the MFMA, the Mayor is 
expected to approve the SDBIP within 28 days after the 
approval of the budget and ensure that the revenue and 
expenditure projections for each month and the service 
delivery targets and performance indicators as set out in the 
SDBIP, are made public within 14 days after their approval. 



I am pleased to publish the approved Service Delivery Budget and Implementation 
Plan for 2014/15 financial year, herein referred as SDBIP. SDBIP sets out monthly or 
quarterly service delivery and financial targets aligned with the annual targets set in 
the IDP and Budget. As the municipality’s implementation plan, it lays the basis for 
the performance Plan’, which links annual priorities and budget. 

The SDBIP serves as a “Contract” between the administration. Council and the 
community expressing the goal and objectives set by Council as quantifiable 
outcomes that can be implemented by the administration over a period of a year. 

The SDBIP provides the basis for measuring performance in service delivery against 
the set targets and budget. In the local government context, a comprehensive and 
elaborate system of Site Monitoring performance of municipalities has been 
legislated. This system is intended to continuously monitor the performance of 
municipalities in fulfilling their developmental mandate. Central to this is the 
development of key performance indicators as instruments to assess performance. 
These indicators help to translate complex socio-economic development challenges 
into quantifiable and measurable outputs. They are therefore crucial if a proper 
assessment is to be done of the impact of government in improving the quality of life 
of all. 


COUNCILOR TOKOZILE SOKANYILE 
MAYOR 
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STATEMENT BY THE MUNICIPAL MANAGER 

I confirm that i have complied with the provisions of 
section 69(3) of the MFMA. 

Section 69 (1) of the Local Government: Municipal 
Finance Management Act No. 56 Of 2003 states that 
the accounting officer of a municipality is responsible 
for implementing the municipality’s approved budget, 
including taking all reasonable steps to ensure - 

(a) That the spending of funds is in accordance with the budget and is reduced as 
necessary when revenue is anticipated to be less than projected in the budget or 
in the or in the service delivery and budget implementation plan 

(b) That revenue and expenditure are properly monitored 

SDBIP UNPACKED 

The SDBIP is a vital Site Monitoring tool for the mayor and council to monitor in-year 
performance of the municipal manager and for the municipal manager to monitor the 
performance of all Managers in the municipality within the financial year. This 
enables the mayor and the municipal manager to be pro-active and take remedial 
steps in the event of poor performance. The SDBIP aims to ensure that managers 
are problem-solvers, who routinely look out for unanticipated problems and resolve 
them as soon as possible. The SDBIP also enables the council to monitor the 
performance of the municipality against quarterly targets on service delivery. 

The SDBIP has five components. These are: 

1 . Monthly projections of revenue to be collected for each source; 

2. Monthly projections of expenditure (operating and capital) and revenue for each 
vote; 

3. Quarterly projections of service delivery targets and performance indicators for 
each vote; 
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4. Ward information for expenditure and service delivery; and 


5. Detailed capital works plan broken down by ward over three years. 

The SDBIP is therefore, a basis for performance agreements for Section 57 
Managers and the performance plans for the rest of employees. 


N NOMANDELA 
MUNICIPAL MANAGER 
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1. INTRODUCTION 


The Service Delivery and Budget Implementation Plan (SDBIP) is the management 
tool which is aimed at giving effect to the strategic objectives of the municipality. The 
SDBIP serves “as a contract between administration, council and community 
expressing the goals and objectives set by council. It provides the basis for 
measuring performance in service delivery against end of the year targets and 
implementing the budget. 

The Top Layer SDBIP outlines the council’s plans for the specific financial year and 
is a Site Monitoring tool for the mayor and council to monitor in year performance of 
the municipal manager, the technical SDBIP serves as a Site Monitoring tool for the 
municipal manager to monitor the performance of all managers in the municipality 
within a specific financial year. Local government in South Africa places a strong 
emphasis on the partnership between the governed and those who govern, and 
therefore it is crucial that the municipality includes the community in the 
determination of development priorities, formulation of different programmes and 
projects in the municipality. Importantly, the municipality should be transparent about 
their budget and service delivery budget and implementation plan and report on its 
progress on a regular basis. 

The 2014/15 SDBIP will ensure the provision of appropriate information and Site 
Monitoring the execution of the budget, performance of senior management and 
achievement of the strategic objectives as set out in the Integrated Development 
Plan and the Budget. 

2. LEGISLATIVE REQUIREMENTS 

The Municipal Finance Management Act (MFMA) of 2003 prescribes that 
municipalities should formulate an annual Service Delivery and Budget 
Implementation Plan (SDBIP). The SDBIP is “a detailed plan approved by the Mayor 
of a municipality for implementing the municipality’s delivery of services and the 
execution of its annual budget. Section 15 of MFMA further stipulates that the 
municipality may incur expenditure only in terms of the approved budget and within 
the limits of the amounts appropriated for the different votes in an approved budget. 

3. The Structure of the Municipality 
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The Executive Committee is the principal committee and chaired by the Mayor. 
There are different Portfolio Committees, The municipal administrative departments 
report to council via EXCO through its Portfolio Committees of relevance in terms of 
the key performance areas. The following are the portfolio committees that have 
been established; 

1 . Infrastructure Department 

2. Budget and Treasury Committee 

3. Local Economic Development 

4. Planning and Disaster Management 

5 Public Safety, Transport and Security Services 
6. SPU and Sports, Arts 

8. Community Services and Traditional Affairs 

9. Corporate Services 

The administrative component of the municipality is headed by the municipal 
manager assisted by management team who are the departmental heads of the 
different directorates. The departmental heads report to the municipal manager who 
in turn reports to the Executive Committee and Council. 


OFFICE OF THE MAYOR 
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The office of the Mayor is responsible for the delivery of the following key 
performance areas: 

(a) Planning, research and report: 

• Identify the needs of the community. 

• Setting of goals and priorities. 

• Monitor and evaluate adherence to legislation. 

• Ensure achievement of strategic objectives. 

(B) Social development 

• Act as liaison with national and provincial governments, NGO’s, business and 
labour regarding provision of social welfare programs. 

(c) Communication and marketing 

• Development and fostering relations with the public and private sector 

• Partnerships in alternative service delivery options. 

• Liaise with all external stakeholders and other spheres of government regarding 
the investment and development of Nyandeni local municipality. 

(d) Special projects 

Development and implementation of special programs and projects in areas that 
require special focus and attention by national, provincial and local government 

Special projects include: 

• Mayoral Poverty Alleviation Programme 

• Mayor’s Sectoral Projects 

• Investment Committee to lobby funding and advocate for socio-economic 
development 
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OFFICE OF THE SPEAKER 


The office of the speaker is responsible for delivery on the following key performance 
areas: 

Councillor support 

<* Identification and implementation of administrative and capacity building support 
according to the identified needs of councillors. 

<* Monitor and report on adherence to legislation and code of conduct. 

Oversight through Municipal Public Accounts Committee. 

<* Public participation and Petition Management 
Executive duties 

Ensuring the planning and development of time tables for council and committee 
meetings. 

Ensure the compilation and implementation of council rules and standing orders. 

Ward committee support 

• Provide administrative support to ward committees 

• Facilitate capacity building of ward committees. 

• Promote public participation, evaluate and establish communication links 
between the council and the public. 

Administrative Structure 

The administration is headed by the Municipal Manager who is assisted by the 
heads of department constituted as follows: 


Directorate: 

Office of the Municipal Manager 

Directorate: 

Community Services 

Directorate: 

Budget and Treasury Office 

Directorate: 

Infrastructure Department 

Directorate: 

Corporate Services 

Directorate: 

Planning and Development 


4. The Role of the Mayor in the Context of SDBIP 


NYANDENI LM SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN:2014/2015 9 



• To ensure that the SDBIP is approved within 28 days after the approval of the 
budget. 

• To ensure annual performance agreements are linked with measurable 
performance objectives in the IDP and the SDBIP. 

• Oversee Accounting Officer and CFO. 

• Ensure political guidance over the budget before the start of the financial year. 

• Make the SDBIP public not later than 1 4 days after its approval. 


Role of the Accounting Officer 

In terms of the Sections 68 and 69 of the MFMA, the accounting officer bears the 
following responsibilities: 

• Assist the Mayor to perform budgetary functions and provide the Mayor with 
administration support, information and resources. 

• Implement the budget. 

• Prepare and submit SDBIP and Draft Performance Agreement for the municipal 
manager and all senior managers. 


NYANDENI LM SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN:2014/2015 


10 



DIAGRAMS: REVENUE PROJECTIONS 


Projections of 
Revenue by 

TOTAL BUDGET 

2014/15 

QUATER 1 

QUATER 2 

QUATER 3 

QUATER 4 

JULY 

AUGUST 

SEPTEMBER 

OCTOBER 

NOVEMBER 

DECEMBER 

JANUARY 

FEBRUARY 

MARCH 

APRIL 

MAY 

JUNE 















Regional Levies 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Property Rates 

5 969 786 

497482 

497482 

497 482 

497482 

497 482 

497482 

497482 

497482 

497 482 

497482 

497482 

497482 

Property Rates - 

Penalties 
Imposed & 
Collection 
Charges 














Electricity 
Revenue from 
Tariff Billings 














Water Revenue 

from Tariff 
Billings 








J 

1 





Sanitation 

Revenue from 
Tariff Billings 




[ 


ar 

lO 







Refuse Removal 

from Tariff 
Billings 

200 000 

16 667 

16667 

16 H 

16Bh 


1 w 

16 661 

1 16 667 

16 667 

16 667 

16 667 

16 667 

Grants 

234 326 000 


79 531333 

300 000 

500000 

^97 333, 

i 


- 

76997 334 



. 

Interests 

Investment 

Income 

5 000 000 

416 667 

416667 

416 667 

416 667 

416 667 

r 

416 667 

416 667 

416 667 

416 667 

416 667 

416 667 

416 667 

Rent of 

Facilities and 

Equipment 

165 000 

13 750 

13 750 

13 750 

13 750 

13 750 

13 750 

13 750 

13 750 

13 750 

13 750 

13 750 

13 750 

Interest Earned 

Outstanding 

Debtors 














Fines 

50 000 

4167 

4167 

4167 

4167 

4167 

4167 

4167 

4167 

4167 

4167 

4167 

4167 

Licenses and 

Permits 

5000 000 

416 667 

416667 

416 667 

416 667 

416 667 

416 667 

416 667 

416 667 

416 667 

416 667 

416 667 

416667 

Registration 

Authority 

1500 000 

125 000 

125 000 

125 000 

125 000 

125 000 

125 000 

125 000 

125 000 

125 000 

125 000 

125 000 

125 000 

Income from 

Agency Services 

200 000 

16 667 

16667 

16 667 

16 667 

16 667 

16 667 

16 667 

16 667 

16 667 

16 667 

16 667 

16 667 

other 

425 000 

35417 

35417 

35417 

35 417 

35417 

35417 

35 417 

35417 

35417 

35417 

35 417 

35417 













GRAND TOTAL 

2528357861 1542482 | 81073815| 1842482 

2042482] 78539 815 

1542482 

1542482 

1542482 ] 78539816] 1542482] 1542482] 1542482 
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Grants 


Monthly Projections of Revenue hy Source 

TOrALBUDGETMl/lll 

QUARTER 1 

QUARTER2 

QUARTER 3 

QUARrER4 

JULY 

AUGUST 

SEPTEMBER 

OCTOBER 

NOVEMBER 

DECEMBER 

JANUARY 

FEBRUARY 

MARCH 

APRIL 

MAY 

JUNE 















Grants 












Equitable Share 

-1634S5000 

56498 667 

- 

- 

- 

56498 667 

- 

- 

- 

5 6 498 667 

- 

- 

- 

MSIG 

-934000 

934000 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

FMG 

-1600 000 

1600 000 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

MIG 

-56 324000 

18774667 

- 

- 

- 

18774667 

- 

- 

- 

18774667 

- 

- 

- 

Electrification 

-4000000 

- 

- 

- 

- 

- 

4000000 

- 

- 

- 

- 

- 

- 

EPWP 

-1172000 

1172000 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Library 

-300' 000' 

300000 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

LGSm 

-500000 




500000 
























-234 326000 

70279333 

- 

- 

500 000 

75273 333 

4000000 

- 

- 

75273 333 

- 

- 

- 
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DIAGRAM 4 [QUARTER 1]: EXPENDITURE PROJECTIONS 


EXPENDITURE AND REVENUE BY VOTE 

TOTAL BUDGET 2014/15 

JULY 

AUGUST 

SEPTEMBER 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 












Department - Municipal Managers Office 










Vote: Executive and Council 

54433 673 

3 825 723 

- 

- 

4 064 223 

- 

- 

5 564 223 

- 

- 












Department - Chief Finance Officer 











Vote: Finance & Administration (Finance) 

68 140 997 

6 033477 

8 333 

-52173 567 

5 937615 

8 333 

-1951233 

5 087 616 

1 758 333 

-1951 233 












Department - Corporate Services 











Vote: Finance & Administration (HR, IT, etc) 

24 251 672 

1878471 

- 

-14583 

1784 955 

350 000 

-14583 

1569 955 

400 000 

-14583 












Department - Planning 8i Deveiopment 











Vote: Planning and Development 

14 427 712 

1047 309 

- 


1089 809 

- 

- 

1024809 

- 

- 

Vote: Housing 

1170 000 

- 



84167 



- 














Department - Community Services 











Vote: Community & Social Services 

34 722159 

3116077 

- 

-310000 

2809 827 

- 

-10000 

2 759 827 

- 

-10 000 

Vote: Public Safety 

1922000 

86000 

- 

-237500 

51000 

160 000 

-237500 

86 000 

- 

-237500 

Vote: Refuse Removal 

1228406 

24584 

- 

-16 667 

224 584 

- 

-16 667 

74584 

- 

-16 667 












Department - Roads 











Vote: Road Transport 

87 876 726 

2931894 

4551858 

-17188 667 

2931894 

4651 858 

- 

2931894 

4951 858 

























GRAND BUDGETTOTAL 288 173 345 18 943 535 4 560 192 -69 940 983 18 978 073 5 170 192 -2 229 983 19 098 907 7110 192 -2 229 983 
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DIAGRAM 4 [QUARTER 21: EXPENDITURE PROJECTIONS 


EXPENDITURE AND REVENUE BY VOTE 

TOTAL BUDGET 2014/15 

OCTOBER 

NOVEMBER 

DECEMBER 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 












Department - Municipal Managers Office 










Vote: Executive and Council 

54433 673 

4149 223 

- 

- 

4319 223 

- 

- 

4 473 223 

- 

- 












Department - Chief Finance Officer 











Vote: Finance & Administration (Finance) 

68 140 997 

5468866 

8333 

-1951233 

5162616 

8333 

-49 733 567 

5362616 

8333 

-1951233 












Department - Corporate Services 











Vote: Finance & Administration (HR, IT, etc) 

24251 672 

1796 455 

- 

-514583 

1484 955 

1750 000 

-14583 

1434955 

500 000 

-14583 












Department - Planning & Development 











Vote: Planning and Development 

14427712 

952309 

- 


964809 

- 

- 

1289809 

- 


Vote: Housing 

1170000 

- 

- 


- 



- 














Department - Community Services 











Vote: Community & Social Services 

34 722159 

3166077 

- 

-10000 

2784 827 

- 

-10000 

2734 827 

- 

-10000 

Vote: Public Safety 

1922000 

336000 

100 000 

-237500 

86000 

- 

-237500 

86000 

- 

-237500 

Vote: Refuse Removal 

1228406 

24584 

- 

-16 667 

124584 

- 

-16667 

24584 

224500 

-16667 












Department- Roads 











Vote: Road Transport 

87876726 

2931894 

4501 858 


2931894 

4551858 

-16 188 667 

2931894 

4601 858 

-19 000 000 























GRAND BUDGETTOTAL 288 173 345 

18825407 4 610192 -2729983 17858907 6 310192 -66200983 

18 337907 

5 334 692 

-21 229 983 
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DIAGRAM 4 [QUARTER 31: EXPENDITURE PROJECTIONS 


EXPENDITURE AND REVENUE BY VOTE 

TOTAL BUDGET 2014/15 

JANUARY 

FEBRUARY 

MARCH 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 












Department - Municipal Managers Office 










Vote: Executive and Council 

54433 673 

4436 223 

- 

- 

5556223 

- 

- 

5 290 723 

- 

- 












Department - Chief Finance Officer 











Vote: Finance & Administration (Finance) 

68 140 997 

5193865 

1758 333 

-1951233 

5587616 

8 333 

-1951233 

5062616 

8 333 

-49 733567 












Department - Corporate Services 











Vote: Finance & Administration (HR, IT, etc) 

24251 672 

2 328455 

50000 

-14583 

1569955 

- 

-14583 

1634955 

400 000 

-14583 












Department - Planning Si Development 











Vote: Planning and Development 

14427712 

1202309 

- 

- 

1189 809 

- 

- 

949 809 

- 

- 

Vote: Housing 

1170000 

- 



- 



- 


- 












Department - Community Services 











Vote: Community & Sociai Services 

34 722159 

3191317 

- 

-10000 

2734827 

- 

-10000 

2784 827 

- 

-10000 

Vote: Public Safety 

1922000 

86000 

100000 

-237500 

86000 

- 

-237500 

86000 

- 

-237500 

Vote: Refuse Removal 

1228406 

24584 

- 

-16 667 

174584 

- 

-16667 

24584 

- 

-16667 












Department -Roads 











Vote: Road Transport 

87876 726 

2931894 

4601 858 


2931894 

4501 858 


2931894 

4551858 

-16188 667 
























GRAND BUDGET TOTAL 288173 345 19 394647 6 510192 -2229983 19830907 4 510192 -2229983 18 765407 4 960192 -66200983 
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DIAGRAM 4 [QUARTER 41 EXPENDITURE PROJECTIONS 


EXPENDITURE AND REVENUE BY VOTE 

TOTAL BUDGET 2014/15 

APRIL 

MAY 

JUNE 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 












Department - Municipal Managers Office 










Vote: Executive and Council 

54433673 

4541 223 

- 

- 

3819223 

- 

- 

4 394 223 

- 

- 












Department - Chief Finance Officer 











Vote: Finance & Administration (Finance) 

68 140 997 

5068866 

8333 

-1951233 

5562616 

8333 

-1951233 

5012616 

8333 

-1951233 












Department - Corporate Services 











Vote: Finance & Administration (HR, IT, etc) 

24251 672 

1848 455 

350000 

-14 583 

1485155 

400000 

-14583 

1234955 

- 

-14583 












Department - Planning 8i Development 











Vote: Planning and Development 

14427712 

1177309 

- 

- 

1379809 

- 

- 

949809 

- 

- 

Vote: Housing 

1170000 

- 


- 

- 


- 

- 


- 












Department - Community Services 











Vote: Community & Social Services 

34 722159 

2798827 

- 

-10000 

3106077 

- 

-10 000 

2 734 827 

- 

-10000 

Vote: Public Safety 

1922000 

86000 

100000 

-237500 

336000 

- 

-237500 

51000 

- 

-237500 

Vote: Refuse Removal 

1228406 

125439 

- 

-16 667 

132624 

- 

-16667 

24584 

- 

-16 667 












Department -Roads 











Vote: Road Transport 

87 876 726 

2931894 

4551858 

- 

2906894 

4501858 

- 

2906894 

4501858 

- 
























GRAND BUDGET TOTAL 288173345 18578012 5 010192 -2229983 18728397 4 910192 -2229983 17 308907 4 510192 -2229983 
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DEPARTMENT: MUNICIPAL MANAGERS’ OFFICE 



Targets for the Quarters 


Focus Area 

IDP 

Objective 

s 

Object! 

ve 

numbe 

r 

Strategy/ 

Project 

Title 

Indicator 

Annual 

Target 

Means of 
verification 

Baseline 

01 

02 

03 

04 

Budget 

Amoun 

t 


Public 

participation 

to ensure 
effective 
public 
participati 
on in our 
processes 
of 

decision 

making 

GG:01 

review 
public 
participati 
on policy 
and 

develop 

petition 

manage 

ment 

guideline 

s 

Council 

resolution 

and 

approved 

public 

participatio 

n policy 

and 

petition 

manageme 

nt 

guidelines 

Reviewed 
Public 
Participatio 
n Policy 

Council 
resolution 
and signed 
copy of the 
policy 

Public 
participatio 
n plan is 
due for 
review 

Conduct 

two 

stakehold 

er 

consultati 

on 

workshop 

s 

Approval 
of the 
public 
participatio 
n policy 



R800 

000 




Strengthe 

n 

stakehold 

er 

engagem 

ent 

Number of 
stakeholde 
r forum 
held 

2 

stakeholde 
r forums 

Attendance 

registers 

Stakeholde 
r register 
exists but 
registration 
is slow 


Hold one 
stakeholde 
r forum 


Hold one 
stakeholde 
r forum 

Public 

particip 

ation 




strengthe 
n and 
build 
capacity 

Number of 
ward 

committee 
s trained 

1 50 ward 
committee 
s trained 

Attendance 

registers 

1 60 ward 

committees 

trained 

facilitate 
procurem 
ent for 
training 

Training of 

1 50 ward 
committee 

s 



R200 

000 
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DEPARTMENT: MUNICIPAL MANAGERS’ OFFICE 



Targets for the Quarters 


Focus Area 

IDP 

Objective 

s 

Object! 

ve 

numbe 

r 

Strategy/ 

Project 

Title 

Indicator 

Annual 

Target 

Means of 
verification 

Baseline 

01 

02 

03 

04 

Budget 

Amoun 

t 




of ward 
committe 
e system 

Number of 
sittings of 
ward 

committee 

meetings 

4 sittings 

Attendance 

registers 

and 

minutes 

310 Ward 
committee 
members 
and 31 
ward 

administrat 
ors in 
piace. 

1 sitting 

1 sitting 

1 sitting 

1 sitting 

R3 372 
000 




Assessm 
ent of 

Ward 

Committe 

e 

structures 

Number of 
ward visits 
by the 

Office of 
the 

Speaker 

4 quarteriy 
visits 

Attendance 

registers 

and 

minutes 

n/a 

One 

quarteriy 

visit 

One 

quarteriy 

visit 

One 

quarteriy 

visit 

One 

quarteriy 

visit 





Strengths 

n 

relationsh 
ips with 
communit 

y 

deveiopm 

ent 

workers 

Number of 

assessmen 
t progress 
reports 

4 

assessmen 
t meetings 
in 

partnership 

with 

DLGTA 

Quarteriy 
and annuai 
assessment 
progress 
reports 

Quarteriy 
assessmen 
t meetings 

1 

assessm 

ent 

1 

assessme 

nt 

1 

assessme 

nt 

1 

assessme 

nt 

Funded 

from 

public 

particip 

ation 
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DEPARTMENT: MUNICIPAL MANAGERS’ OFFICE 



Targets for the Quarters 


Focus Area 

IDP 

Objective 

s 

Object! 

ve 

numbe 

r 

Strategy/ 

Project 

Title 

Indicator 

Annual 

Target 

Means of 
verification 

Baseline 

Q1 

Q2 

Q3 

Q4 

Budget 

Amoun 

t 




Co- 
ordinate 
Mayoral 
Imbizos 
and IDP 
& budget 
public 
hearings 
in all 31 
wards 
annually 

Number of 

Mayoral 

Imbizos 

and IDP & 

budget 

public 

hearings 

2 mayoral 
Imbizos 
and 1 IDP 
& budget 
public 
hearing 

Attendance 

registers 

and 

minutes 

IDP & 
budget 
process 
plan for 
2012/13 
has been 
adopted by 
the council 

State of 
local 
address 
at ward 

23 

Conduct 

one 

mayoral 

Imbizo 

Conduct 

one 

mayoral 

Imbizo 

IDP and 

budget 

hearings 

Funded 

from 

public 

particip 

ation 




Voter 

education 

Number of 
voter 
education 
sessions 

2 clusters 
for voter 
education 

Attendance 

registers 

n/a 


Hold voter 
education 

Hold voter 
education 


Mayors 

> 

Sectors 

1 Fund 

Municipal 

Planning 

To provide 
effective 
municipal 
planning 

GG:02 

develop 
IDP and 
Budget 
planning 
processe 

s 

appropria 
te to the 
municipal 
ity 

annually 

Approved 
IDP & 
Budget 
Process 
Plan; and 
IDP and 
Budget 

conduct 

annual 

IDP & 
BUDGET 
Review 
2015/16 

Council 

resolution 

of the 

adopted 

process 

plan and 

IDP& 

budget 

review for 

2014/15 

IDP & 
budget 
process 
plan for 
2012/13 
has been 
adopted by 
the council 

Approval 
of IDP& 
budget 
process 
plan for 
2015/16 


Table the 
draft IDP & 
annual 
budget 
with 
related 
policies to 
the 

council. 

Approval 
of the 
annual 
budget & 
IDP with 
related 
policies 

R800 

000 
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DEPARTMENT: MUNICIPAL MANAGERS’ OFFICE 



Targets for the Quarters 


Focus Area 

IDP 

Objective 

s 

Object! 

ve 

numbe 

r 

Strategy/ 

Project 

Title 

Indicator 

Annual 

Target 

Means of 
verification 

Baseline 

Q1 

Q2 

Q3 

Q4 

Budget 

Amoun 

t 




compile 
Local 
Governm 
ent turn- 
around 
strategy 

Approved 
Mutas 
report by 
council 

compile 

Local 

Governme 
nt turn- 
around 
strategy 

Council 
resolution 
and a copy 
of Mun 

Turn- 

Around 

Strategy 

Quarterly 
reports are 
compiled 
and 

submitted 
to DLGTA 

Compile 

MUTAS 

report 

Compile 
and submit 
progress 
report to 
Distr. Mun 
and 

DLGTA 

Compile 
and submit 
progress 
report to 
Distr. Mun 
and 

DLGTA 

Compile 
and submit 
progress 
report to 
Distr. Mun 
and 

DLGTA 





Convene 

Council 

strategic 

planning 

session 

and 

manage 

ment 

retreat 

sessions 

Approved 

municipal 

strategic 

plans, 

PMS and 

IDP& 

budget 

Two 

council 

strategic 

planning 

session, 

three 

manageme 
nt retreat 
sessions 

Reports 

from 

council 

strategic 

planning 

session and 

manageme 

nt retreat 

sessions, 

attendance 

registers 

Council 

strategic 

planning 

session 

and 

manageme 
nt retreat 
sessions 

are 

convened 

annually 


Convene 

one 

council 

strategic 

planning 

session 

Convene 

one 

council 
strategic 
planning 
session 
and one 
managem 
ent retreat 
session 

Convene 

two 

managem 
ent retreat 
sessions 


Inter- 

Governmental 

Relations 

To ensure 
meaningfu 

1 

participati 
on by all 
spheres of 
governme 
nt 

GG:03 

Improve 

communi 

cation 

and 

collaborat 

ion 

across 

the 

spheres 

of 

governm 

Number of 
IGR forum 
meetings 

Four IGR 

forum 

meetings 

Attendance 

registers 

and 

minutes 

IGR has 

been 

launched 

and is 

effective 

and terms 

of 

references 

were 

adopted 

1 IGR 
forum 
meeting 

1 IGR 
forum 
meeting 

1 IGR 
forum 
meeting 

1 IGR 
forum 
meeting 

R 118 
000 
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DEPARTMENT: MUNICIPAL MANAGERS’ OFFICE 



Targets for the Quarters 


Focus Area 

IDP 

Objective 

s 

Object! 

ve 

numbe 

r 

Strategy/ 

Project 

Title 

Indicator 

Annual 

Target 

Means of 
verification 

Baseline 

01 

02 

03 

04 

Budget 

Amoun 

t 




ent 













Formalise 
Relations 
with the 
District 
Municipal 
ity on 

DM 

functions 
performs 
d at the 
local 

municipal 

ity 

(Disaster, 

Water 

and 

Sanitatio 

n, 

Housing, 

Environm 

ental 

Health) 

Number of 
MoU's 
signed with 
the DM 

2 MoU's 
signed with 
DM 

Signed 

MoU 

No formal 
agreement 
signed with 
the District 
Mun. 


identificati 
on of 
areas of 

co- 
operation 
with the 

DM 

Facilitate 
signing of 

1 MoU 
with the 

DM 

Facilitate 
signing of 

1 MoU 
with the 

DM 
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DEPARTMENT: MUNICIPAL MANAGERS’ OFFICE 



Targets for the Quarters 


Focus Area 

IDP 

Objective 

s 

Object! 

ve 

numbe 

r 

Strategy/ 

Project 

Title 

Indicator 

Annual 

Target 

Means of 
verification 

Baseline 

Q1 

Q2 

Q3 

Q4 

Budget 

Amoun 

t 

Traditional 

Authorities 

Strengths 

n 

Relations 

with 

Traditional 

Leadershi 

P 

GG:04 

To foster 
collaborat 
ion with 
Tradition 
al 

Authoritie 

s 

Approved 
Policy on 
Traditional 
Leaders 

Policy on 

Traditional 

Leaders 

Council 
resolution 
and signed 
policy 

12 

traditional 
leaders 
have been 
co-opted in 
Council 


Develop 
the policy 
on 

traditional 

leaders 

Adopt the 
policy on 
traditional 
leaders 


R 150 
000 

Legal services 

To 

improve 

managem 

ent and 

administra 

tion of 

legal 

matters 

GG:05 

Develop 
mechanis 
m to fast- 
track 
finalizatio 
n of 

pending 

litigations 

Signed 

litigation 

register 

Update 

litigation 

register 

Signed 
litigation 
register and 
procedure 
manual 

Draft 
Litigation 
register is 
in place 

Update 

the 

litigation 

register 

Update the 

litigation 

register 

Update the 

litigation 

register 

Update the 

litigation 

register 

R700 

000 

By-laws 

To fast- 
track 
service 
delivery 
through 
effective 
enforceme 
nt of By - 

GG:06 

Develop 
new by- 
laws and 
reviewal 
of 

existing 

by-laws 

Number of 

gazetted 

By-laws 

Review 5 
By-laws 

Copy of 
gazette 

18 By-laws 
in place 

Public 
consultati 
ons on 

the 

bylaws to 
bereview 
ed 


Submit the 
reviewed 
by-laws for 
gazetting 


R 100 

000 
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DEPARTMENT: MUNICIPAL MANAGERS’ OFFICE 



Targets for the Quarters 


Focus Area 

IDP 

Objective 

s 

Object! 

ve 

numbe 

r 

Strategy/ 

Project 

Title 

Indicator 

Annual 

Target 

Means of 
verification 

Baseline 

Q1 

Q2 

Q3 

Q4 

Budget 

Amoun 

t 


To 

maximise 
administra 
tive and 
operation 
ai 

efficiency 
through 
the use of 
the 

systems 

of 

deiegation 


Review of 
the 

deiegatio 
n register 

Signed 
register of 
deiegation 
between 
the AO and 
SM and 
between 

AO and 
Mayor 
representin 
g Councii 

Review of 
the 

deiegation 

register 

Signed 
register of 
deiegation 
between 
the AO and 
SM and 
between 

AO and 
Mayor 
representin 
g Councii 

System of 
deiegation/ 
poiicy is in 
piace 

Review 

the 

deiegatio 
n register 




RO.OO 

Communicatio 

n 

To provide 
accurate, 
timeiy and 
reiiabie 
informatio 
n to 

citizens 

GG:07 

Deveiop 

an 

effective 

communi 

cation 

system 

and 

procedur 
e manuai 
aiigned to 
the 

Nationai 

Framewo 

rk 

Adopted 

Communic 

ation 

strategy 

and 

Communic 

ation 

Poiicy 

Review of 

the 

communic 

ation 

policy and 
strategy 

Signed 

Communica 

tion 

Strategy 

Councii 
Resoiution 
of the 
approved 
branding 





Review 

Communic 

ation 

Strategy 

R70 

000 

Approved 

rebranded 

logo 

Branding 

and 

Rebrandin 
g of 

Nyandeni 

Locai 

Existing 
iogo and 
branding 
materiai in 
piace 

Deveiop 
and 
adopt 
terms of 
reference 

Conduct 
Consuitati 
on process 

Adopt the 
preferred 
Branding 

Roiiout of 
the new 
branding 
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DEPARTMENT: MUNICIPAL MANAGERS’ OFFICE 



Targets for the Quarters 


Focus Area 

IDP 

Objective 

s 

Object! 

ve 

numbe 

r 

Strategy/ 

Project 

Title 

Indicator 

Annual 

Target 

Means of 
verification 

Baseline 

01 

02 

03 

04 

Budget 

Amoun 

t 






Municipalit 

y 











Communi 
cation of 
informatio 
n to the 
public 

Number of 

newsletter 

editions, 

media 

releases, 

notices, 

publication 

s 

4 

newsletters 
developed 
and 4 
media 
releases, 

7 notices 
and 3 
publication 
s issued 

Copies of 

newsletter, 

media 

release, 

notices, 

publications 

Newsletter 
not in 
place, 
notices and 
publication 
s are done 
regularly 
when there 
is a need 

Distributi 
on 1 
issue of 
the news 
letter and 

1 media 
release, 

7 notices 

Distributio 
n 1 issue 
of the 
news letter 
and 1 
media 
release, 

7 notices 
and 1 

publication 
s issued 

Distributio 
n 1 issue 
of the 
news letter 
and 1 
media 
release, 

7 notices 
and 1 

publication 
s issued 

Distributio 
n 1 issue 
of the 
news letter 
and 1 
media 
release, 

7 notices 
and 1 

publication 
s issued 

R 00 
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DEPARTMENT: MUNICIPAL MANAGERS’ OFFICE 



Targets for the Quarters 


Focus Area 

IDP 

Object! 

Strategy/ 

Indicator 

Annual 

Means of 

Baseline 

01 

02 

03 

04 

Budget 


Objective 

ve 

Project 


Target 

verification 






Amoun 


s 

numbe 

r 

Title 









t 

Internal audit 

To 

GG:08 

Perform 

Approved 

Review 

Approved 

Fully 

Review 

- 

- 

- 

R460 


monitor 


audits as 

annuai 

Audit 

annual 

Functional 

Audit 




000(int 


internai 


per risk - 

audit 

Committe 

audit 

Internal 

Committe 




ernal 


controis 


based 

committee 

p P.hprtpr 

committee 

Unit in 

e 




audit 


and 


internai 

charter, 


charter, 

place and 

Charter, 




and 


provide 


audit pian 

annuai 


annual 

Audit 

Internal 




audit 


advice to 


to ensure 

internai 

Audit 

internal 

Committee 

Audit 




commit 


managem 


compiian 

audit 

Charter 

audit 

established 

Charter 




tee) 


ent and 


ce with 

charter and 

and 

charter and 


and 






councii 


reievant 

annuai 

Internal 

annual 


Internal 








iegisiatio 

internai 

Audit Plan 

internal 


Audit 








ns and to 

audit plan 


audit plan 


Plan 








ensure 

Number of 

Undertake 

Copies of 


Finalise 

3 audit 

3 audit 

undertake 





internai 

reports of 

11 audit 

the audit 


prior year 

projects 

projects 

3 audit 





controis 

the Internal 

projects 

reports and 


audits. 



projects 





are in 

Audit Unit 


minutes of 


two new 








piace. 

submitted 


the audit 


audit 









as per plan 


committee 


project 











meetings. 


2014/15 
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DEPARTMENT: MUNICIPAL MANAGERS’ OFFICE 



Targets for the Quarters 


Focus Area 

IDP 

Objective 

s 

Object! 

ve 

numbe 

r 

Strategy/ 

Project 

Title 

Indicator 

Annual 

Target 

Means of 
verification 

Baseline 

Q1 

Q2 

Q3 

Q4 

Budget 

Amoun 

t 




Internai 
Audit Unit 
to track 
and 

monitor 

impiemen 

tation of 

manage 

ment 

audit 

action 

pian 

Status 
report on 
the 

progress 

on 

impiement 
ation of the 
action pian 

Conduct 
audit on 
the 

implement 
ation of 
Audit 

Action 

Plan 

Progress 
reports on 
the 

impiementa 
tion of the 
Audit Action 
Pian 

Audit 

Action Pian 
has been 
deveioped 
and 

adopted by 
Councii 



Deveiop 

the 

checkiist 
on the 
impiement 
ation of the 
audit 

action pian 

Conduct 
audit on 
the 

impiement 
ation of 

Audit 

Action 

Pian and 

compiie 

report 







Facilitate 

4 Audit 

Committe 

e 

Meetings 

Minutes 

and 

attendance 

registers 

Audit 

Committee 
is in piace 

Faciiitate 

1 

ordinary 

Audit 

Committe 

e 

Meeting 

Faciiitate 1 
ordinary 
Audit 

Committee 

Meeting 

Faciiitate 1 

ordinary 

Audit 

Committee 

Meeting 

Faciiitate 1 

ordinary 

Audit 

Committee 

Meeting 


Risk 

Management 

To 

identify, 

assess 

and 

mitigate 

municipai 

risk 

GG:10 

Deveiop 

and 

impiemen 

t 

compreh 

ensive 

risk 

manage 

Adopted 

risk 

managem 
ent plan, 
risk 

managem 
ent profile 

Review 

Risk 

Managem 
ent Plan, 
Risk 

managem 
ent profile 

Adopted 

risk 

manageme 
nt Pian 

Risk 

Manageme 
nt systems 
are in piace 


Conduct 

stakehoide 

r 

workshops 



R200 

000 
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DEPARTMENT: MUNICIPAL MANAGERS’ OFFICE 



Targets for the Quarters 


Focus Area 

IDP 

Objective 

s 

Object! 

ve 

numbe 

r 

Strategy/ 

Project 

Title 

Indicator 

Annual 

Target 

Means of 
verification 

Baseline 

Q1 

Q2 

Q3 

Q4 

Budget 

Amoun 

t 




merit 

plan, risk 

manage 

ment 

profile 

and risk 

manage 

ment 

charter. 

and risk 

managem 

ent 

charter 

and risk 

managem 

ent 

charter 











progress 
reports on 
risk 

manageme 
nt profile 

Compile 

four 

progress 
report on 
risk 

managem 
ent profile 

Signed 

reports 

Risk 

Manageme 
nt systems 
are in place 

one 

progress 
report on 
risk 

manage 

ment 

profile 

one 

progress 
report on 
risk 

managem 
ent profile 

one 

progress 
report on 
risk 

managem 
ent profile 

one 

progress 
report on 
risk 

managem 
ent profile 





develop 

systems 

and 

processe 
s to 

combat 

corruptio 

n 

Approved 

fraud 

prevention 

strategy 

Annual 

Fraud 

Prevention 

Conduct 2 
Fraud 
Awareness 
Campaign 

Signed 

Fraud 

Prevention 

Policy 

Fraud 
prevention 
policy is in 
place 


Conduct 1 
Fraud 
Awareness 
Campaign 

Conduct 1 
Fraud 
Awareness 
Campaign 
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DEPARTMENT: MUNICIPAL MANAGERS’ OFFICE 



Targets for the Quarters 


Focus Area 

IDP 

Objective 

s 

Object! 

ve 

numbe 

r 

Strategy/ 

Project 

Title 

Indicator 

Annual 

Target 

Means of 
verification 

Baseline 

01 

02 

03 

04 

Budget 

Amoun 

t 





report 









Council Affairs 

To ensure 

efficient 

and 

effective 

council 

support 

GG:11 

Timely 

and 

accurate 

recording 

of 

Council 

Decisions 

Signed 

minutes 

and 

Council 
Resolution 
s by the 
Speaker 

Distributio 

n of 

council 

resolution 

s and 

minutes 

annually 

Council 
Resolutions 
by the 
Speaker 

Council 
Resolution 
s Register 
in place 

Distribute 

consolida 

ted 

Council 
Resolutio 
ns & 
circulate 
and 

minutes 
to all 

departme 
nts and 
councillor 

s 

Distribute 
consolidat 
ed Council 
Resolution 
s & 

circulate 

and 

minutes to 
all 

departmen 
ts and 
councillors 

Distribute 
consolidat 
ed Council 
Resolution 
s & 

circulate 

and 

minutes to 
all 

departmen 
ts and 
councillors 


RO.OO 
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DEPARTMENT: MUNICIPAL MANAGERS’ OFFICE 



Targets for the Quarters 


Focus Area 

IDP 

Objective 

s 

Object! 

ve 

numbe 

r 

Strategy/ 

Project 

Title 

Indicator 

Annual 

Target 

Means of 
verification 

Baseline 

Q1 

Q2 

Q3 

Q4 

Budget 

Amoun 

t 





Number of 
ordinary 
and special 
, Standing 
Committee 
s, EXCO 
and council 
meetings 

Arrange 4 
Ordinary 
Council 
Meetings, 

Attendance 

registers 

and 

minutes 

Annual 
Council 
Calendar is 
in place 

Conven 

e 1 

ordinary 

council 

meeting 

Convene 

1 ordinary 

council 

meeting 

Convene 

1 ordinary 

council 

meeting 

Convene 

1 ordinary 

council 

meeting 







Arrange 4 
Executive 
Committe 
e Meeting 

Attendance 
register and 
minutes 


Arrange 

1 

Ordinary 

Exco 

Meeting 

Arrange 1 
Ordinary 
Exco 
Meeting 

Arrange 1 
Ordinary 
Exco 
Meeting 

Arrange 1 
Ordinary 
Exco 
Meeting 


Municipal 

Oversight 

To 

improve 

municipal 

oversight 

and 

accountab 

ility 

GG:12 

develop 

oversight 

report 

Annual 
oversight 
report 
adopted by 
council 

Compile 
MFMA- 
S129, S72 
oversight 
Reports 

Signed 
copies of 
MFMA Sec 
129 report 
and Sec 72 
oversight 
report 

MPAC 
established 
and is 
functional 



Oversight 
on Sec 

121 report, 
Stakehold 

er 

engageme 
nt on 

MFMA Sec 
121 report 

Audit of 
mid year 
report 
( MFMA 

Sec 72) 

R 100 
000 
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DEPARTMENT: MUNICIPAL MANAGERS’ OFFICE 



Targets for the Quarters 


Focus Area 

IDP 

Objective 

s 

Object! 

ve 

numbe 

r 

Strategy/ 

Project 

Title 

Indicator 

Annual 

Target 

Means of 
verification 

Baseline 

Q1 

Q2 

Q3 

Q4 

Budget 

Amoun 

t 

Institutional 

PMS 

To provide 

a tool for 

measuring 

achievem 

ent of 

predeterm 

ined 

objectives 

GG:13 

Develop 
ment of 
institution 
al KPI's 
with 

communit 

y 

involvem 

ent. 

Adopted 

Institutional 

KPI’s 

Develop 

institutional 

scorecard 

Adopted 

Institutional 

Scorecard 

No adopted 
institutional 
KPI’s 



Lift and 
agree on 
key 

performan 

ce 

indicators 
within the 
scorecard 

Approve 
the key 
performan 
ce 

indicators 
with IDP & 
budget 

R200 

000 




Compilati 
on of 
manage 
ment 
reports to 
EXCO 

Number of 
reports 
submitted 
to EXCO 

4 reports 
submitted 
to EXCO 

Signed 
copies of 
manageme 
nt reports 

Reports 

are 

submitted 
to EXCO 
quarterly 

Compile 

and 

submit 

one 

manage 

ment 

report 

Compile 
and submit 
one 

managem 
ent report 

Compile 
and submit 
one 

managem 
ent report 

Compile 
and submit 
one 

managem 
ent report 





Compilati 
on of 
MFMA 

Sec 52 
(d), Sec 

72, Sec 

121 and 
MSA Sec 
46 

reports 

Number of 
MFMA and 
MSA 
reports 

Compilatio 
n of MFMA 
Sec 52 (d), 
Sec 72, 

Sec 121 
and MSA 
Sec 46 
reports 

Signed 
copies of 
reports and 
council 
resolution 

Reports 
have been 
compiled 
for 201 2/1 3 
financial 
year 

Compile 
MSA Sec 
46 and 
MFMA 

Sec 52(d) 
reports 

Compile 
MFMA Sec 
72 and 

Sec 121 
reports 

Compile 
MFMA Sec 
52(d) 
report 

Compile 
MSA Sec 

46 
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DEPARTMENT: MUNICIPAL MANAGERS’ OFFICE 



Targets for the Quarters 


Focus Area 

IDP 

Objective 

s 

Object! 

ve 

numbe 

r 

Strategy/ 

Project 

Title 

Indicator 

Annual 

Target 

Means of 
verification 

Baseline 

Q1 

Q2 

Q3 

Q4 

Budget 

Amoun 

t 

Special 

Programs 

To 

contribute 
to national 
developm 
ent 

priorities 

on 

designate 

GG:14 

Mainstrea 
ming of 
programs 
at all 
levels 

Number of 

women 

supported; 

20 women 
supported 

Progress 
reports on 
supported 
projects 

Youth 
developme 
nt plan and 
in place. 
Youth 
Council in 
place 

; Women’s 

Hosting 

of 

Nyandeni 

Women's 

day 

Hosting of 

1 6 Days of 
Activism 
against 
abuse of 
women 

and 

children 

Women's 

caucus 

Induction 

of 

women's 

caucus 

R300 

000 


d groups 

(women, 

youth, 

disabled, 

children 

and 



Number of 
children 
and elderly 
supported; 

100 

children 
and 50 
elderly; 

Progress 
reports on 
supported 
projects 

Caucus is 

in place, 

Nyandeni 

Disabled 

Persons’ 

Association 

Participat 
ion on 
the 

golden 

games 

Distributio 
n of 

corporate 
gifts to 
children 
and elderly 

Back to 

school 

campaign 


R350 

000 


elderly) 



Number of 
youth 
projects 
supported; 
Report on 

Ms 

Nyandeni 

results 

2 youth 
projects 
supported 

Progress 
reports on 
supported 
projects 

is in place; 
Miss 

Nyandeni 

Held 

Auditions 
for Ms 
Nyandeni 

Hosting of 
Ms 

Nyandeni 

Support to 
one youth 
project: 
Ward 23 
(farming) 

Support to 
one youth 
project: 
Ward 8: 
(brick 
making) 

R400 

000 





Number of 
disabled 
projects 
supported 

3 disabled 

projects 

supported 

Progress 
reports on 
supported 
projects 


Analysis 

of 

challenge 
s facing 
the three 
existing 
projects 

Support to 

three 

projects 

Monitoring 
of the 
projects 

Evaluation 

of 

performan 
ce of the 
projects 

R 150 

000 
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DEPARTMENT: MUNICIPAL MANAGERS’ OFFICE 



Targets for the Quarters 


Focus Area 

IDP 

Objective 

s 

Object! 

ve 

numbe 

r 

Strategy/ 

Project 

Title 

Indicator 

Annual 

Target 

Means of 
verification 

Baseline 

Q1 

Q2 

Q3 

Q4 

Budget 

Amoun 

t 




To 

promote 

all 

sporting 
codes 
within the 
municipal 
ity 

Number of 

sporting 

codes 

formed; 

Results of 

the 

Mayors’ 

Cup 

Establish 2 

sporting 

codes 

Completed 

Mayor's 

Cup 

tournament 

Report on 

sporting 

codes, 

Report on 
Mayor's 

Cup 

tournament 

sports’ 
council is 
established 
; Mayors’ 
cup held 

Mayor's 

Cup 

tourname 
nt at 
ward 
level 

Mayor's 

Cup final 

Establish 

netball 

Establish 

athletics 

R200 

000 

Resource 

mobilisation 

To source 

funding 

and 

partnershi 
p toward 
improved 
services 
delivery 

GG:15 

lobby for 
external 
funding 
and 

investme 

nt 

opportuni 

ties 

Rand value 
of funds 
received; 
Number of 
partnership 
formed; 
Number of 
investment 
opportuniti 
es created 

Capacitatin 
g of the 
resource 
mobilizatio 

n 

committee 

5 

Approval of 
ToR; 

Formalized 

partnership 

with 

Private 
partner for 
purposes 
of resource 
mobilizatio 

n 

Approved 

terms of 

reference, 

Minutes, 

signed 

agreements 

Resource 

mobilizatio 

n 

committee 
in place 

Develop 

and 

approve 
terms of 
reference 

Two 

bilateral 

with 

national 

departmen 

ts 

One 

bilateral 

with 

national 

departmen 

ts 

Evaluate 
and plan 
for the 
next 
financial 
year 

(2014/15) 

Funded 

from 

Mayoral 

Sectoral 

fund 
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DEPARTMENT: 
BUDGET AND 
TREASURY 




Targets for the Quarters 

Focus Area 

IDP Objectives 

Objecti 

ve 

numbe 

r 

IDP 

Strategy/ 

Project 

Title 

Indicate 

r 

Annual 

Target 

Means of 
verificati 

on 

Basel in 

e 

Q1 

Q2 

Q3 

Q4 

§ 

f E 

OQ < 

Revenue 

Management 

To ensure effective 
debtors management 

FVM 

17 

Perform 

Debtors 

Data 

Cleansin 

g by 30 

June 

2015 

Debtors 

Masterfil 

e 

Annual 

Debtors 

informati 

on 

update 

Data 

collection 

complete 

forms 

Inaccura 

te 

Debtors 

Records 

Report on 
Data 

Collection 

Report on 
Verificatio 
n of Data 

Report on 

uploaded 

data on 

debtors 

master 

file 

Updated 

Master 

File 

NIL 

Implemen 
tation of 
MPRA 

Approve 

d 

Valuatio 

n Roll 

and 

Supple 

mentary 

valuatio 

n roll 

Annual 

Supplem 

entary 

Valuation 

Roll 

Approved 

Supplem 

entary 

Valuation 

Roll 

Approve 

d 

General 
Valuatio 
n Roll 

Report on 
Data 

Collection 
on property 
changes 

Progress 
Report on 
Property 
valuation 

Valuation 
report & 
Objection 
s 

Register 

Submit 

Supplem 

entary 

Valuation 

Roll to 

Council 

for 

Adoption 

& 

approval 

R250 

000 
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Review of 

Approve 

Review 

Council 

Old 


Report on 

Submissi 

Approved 

R100 



Financial 

d Credit 

Credit 

Resolutio 

Credit 


identified 

on of the 

Credit 

000 



Policies 

Control 

Control 

n 

Control 


gaps, for 

Draft 

Control 




and by- 

and 

by-law 


and 


update of 

Reviewed 

and Debt 




laws 

Debt 

and 


Debt 


the Credit 

Credit 

collection 





Collectio 

procedur 


collectio 


Control 

Control 

policies 





n policy 

es 


n 


and Debt 

and Debt 






and by- 



policies 


Collection 

collection 






laws 



in place 


policy 

policies 

to 

Council 



To increase revenue 

FVM:1 

Develop 

Increase 

Approval 

Approved 

Draft 

Report on 

Report on 

Progress 

Approved 

NIL 

by 20% 

7 

and 

in 

and 

Revenue 

Revenu 

implementati 

review of 

Report on 

Revenue 




implemen 

Revenu 

implemen 

Enhance 

e 

on of 

the 

Implemen 

Enhance 




t 

e Base 

tation of 

ment 

Enhance 

revenue 

revenue 

tation of 

ment 




Revenue 

and 

the 

Strategy 

ment 

enhanceme 

enhance 

revenue 

Strategy 




enhance 

Revenu 

Revenue 


Strategy 

nt strategy 

ment 

enhance 





ment 

e 

enhance 


in place. 


strategy 

ment 





strategy 

Sources 

ment 





strategy 







strategy 
to help 












increase 

revenue 

collection 












by 

5% by 30 
June 

2015 
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Ratepaye 

Number 

4 

Attendan 

Ratepay 

One 

One 

One 

One 





r 

of 

quarteriy 

ce 

ers 

awareness 

awarenes 

awarenes 

awarenes 





awarenes 

ratepay 

awarenes 

register 

meeting 

session 

s session 

s session 

s session 





s 

ers 

s 


s heid 

quarteriy 

quarteriy 

quarteriy 

quarteriy 





sessions 

awarene 

sessions 


and 










ss 



biiiing 










session 



done 










s 



monthiy 









Implemen 

Increase 

Reductio 

Report on 

Credit 

Report on 

Report on 

Foiiow up 

Report on 





tation of 

in Actuai 

n of 

actuai 

Controi 

Acknowiedg 

actuai 

on 

actuai 





Credit 

Coiiectio 

Debtors 

coiiection 

and 

ement of 

coiiection 

defauited 

coiiection 





Controi 

n 

baiance 


Debt 

debt 


debtors 






and Debt 


by 10% 


coiiectio 









Coiiection 




n poiicy 



Rewards 






Poiicy 




in piace 



on good 
paying 
ratepayer 
s 













Subsidizi 













ng 

ratepayer 
s that are 
indigent 













Report on 

identified 

debtors 

baiance 

for Write 

off 
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Expenditure 

Management 


Supply Chain 
Management 


To ensure effective 
budget management 


To ensure proper SCM 
procedures 


FVM:1 

8 

Develop 
ment of a 
realistic 
and 

credible 

budget 

Approve 

d 

budget 

Approved 

2015/16 

annual 

budget 

Council 

Resolutio 

n and 

approved 

budget 

for 

2015/16 

Budget 
compile 
d in 

complia 
nee with 
MFMA 

Approved 
IDP/Budget 
process plan 

Budget 
Monitorin 
g Reports 
and 

Quarterly 

Comparat 

ive 

Report 

Adjustme 

nt 

budget, 
and Draft 
Budget 
submitted 
to 

Council 
and both 
PT& NT 

Final 

Budget 

submitted 

to 

Council 
and both 
PT&NT 

NIL 


Adherenc 
e to 
budget 
reforms 

Budget 

Returns 

(Section 

71, 

52(d) 

Section 

72, C- 
Schedul 
e and B- 
Schedul 
e and C- 
Schedul 
e 

Complian 

ce 

reports 
as per 
the 

MFMA 

Calendar 

Council 

Approved 

Budget 

Documen 

ts 

Mid- 

year 

assessm 

ent 

report 

Quarterly 

Budget 

Statements 

Quarterly 

Budget 

Statemen 

ts 

Mid Year 
Budget 
Report 

Quarterly 

Budget 

Statemen 

ts 

NIL 

Monthly 
managemen 
t accounts 

Monthly 

manage 

ment 

accounts 

Monthly 

manage 

ment 

accounts 

Monthly 

manage 

ment 

accounts 


Ensure 
complian 
ce of 

SCM 

Policy to 
be in line 
with 

relevant 
legislatio 
n and 
regulation 
s 

Approve 

d 

Complia 
nt SCM 
policy 

Review 

SCM 

policy 

annually 

Approved 

SCM 

Policy 

and 

Council 

Resolutio 

n 

Approve 
d SCM 
Policy in 
place 


Report on 

identified 

gaps, 

circulars 

for 

update of 
the SCM 
Policy 

Submissi 
on of the 
Draft 

Reviewed 
SCM 
policy to 
Council 

Approved 

SCM 

Policy , 
and 

Council 

resolution 

R100 

000 
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Supplier 

awarenes 

s 


Acquisitio 
n of 
goods 
and 

Services 

in 

complian 
ce with 


Number 

of 

session 
s held 

2 

awarenes 

s 

sessions 

Attendan 

ce 

register 

n/a 


Hold one 

awarenes 

s session 

Hold one 

awarenes 

s session 



Quarter 

Impleme 

SCM 

Procedu 

Quarterly 

Quarterly 

Quarterly 

Quarterly 

NIL 

ly report 

ntation of 

Quarterly 

re 

Reports on 

Reports 

Reports 

Reports 


on 

the SCM 

Reports 

Manual 

Implementat 

on 

on 

on 


impleme 
ntation 
of SCM 
Policy 

Policy 

on 

Implemen 
tation of 
SCM 

Policy 

in place 

ion of SCM 
Policy 

Implemen 
tation of 
SCM 

Policy 

Implemen 
tation of 
SCM 

Policy 

Implemen 
tation of 
SCM 

Policy 
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Supply 

Chain 

Manage 

ment 

Policy 

and 

regulation 
s by 30th 
June 

2014 





Report on 
turnaround 
time for bid 
processing, 
(not more 
than 90 
days for bids 
R200 000+), 
14 day 
turnaround 
for bids 

R30 000 - 
R200 000, 
and 6 day 
turnaround 
time for 
quotations 
less than 

R30 000 

Report on 
turnaroun 
d time for 
bid 

processin 
g, (not 
more 

than 90 
days for 
bids 

R200 000 
+), 14 
day 

turnaroun 
d for bids 
R30 000 
- R200 
000, and 

6 day 
turnaroun 
d time for 
quotation 
s less 
than R30 
000 

Report on 
turnaroun 
d time for 
bid 

processin 
g, (not 
more 

than 90 
days for 
bids 

R200 000 
+), 14 
day 

turnaroun 
d for bids 
R30 000 
- R200 
000, and 

6 day 
turnaroun 
d time for 
quotation 
s less 
than R30 
000 

Report on 
turnaroun 
d time for 
bid 

processin 
g, (not 
more 

than 90 
days for 
bids 

R200 000 
+), 14 
day 

turnaroun 
d for bids 
R30 000 
- R200 
000, and 

6 day 
turnaroun 
d time for 
quotation 
s less 
than R30 
000 





Proper 

Contract 

Manage 

ment 

Annual 

Contract 

Register 

Updated 

contract 

register 

Contract 

Register 

No 

formal 

contract 

manage 

ment 

unit 

Updated 

contract 

register 

Updated 

contract 

register 

Updated 

contract 

register 

Updated 

contract 

register 

NIL 
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Asset 

Management 

To ensure 

proper 

managem 

ent of 

municipal 

assets 


Updating 
of GRAP 
Asset 
Register 

Approve 
d GRAP 
complia 
nt asset 
register 

Complia 
nt Asset 
register 

Updating 

of GRAP 

fixed 

asset 

register 

annually 

Non- 
GRAP 
Complia 
nt Asset 
Register 

Report on 

Asset 

verification 

Report on 

Asset 

verificatio 

n 

Report on 

Asset 

verificatio 

n 

Report 

Asset 

verificatio 

n 

R1 

000 

000 

Update 

GRAP Asset 
Register 

Update 

GRAP 

Asset 

Register 

Update 

GRAP 

Asset 

Register 

Update 

GRAP 

Asset 

Register 


To ensure proper 
management of 
municipal assets 


Insuranc 
e of 
assets 

A copy 
of 

Insuranc 

e 

contract 
in place 

Ensure 

all 

assets 

are 

insured 

Assets 

are 

insured 

with 

Indwe 

Risk 

Insurers 

Annual 

insuranc 

e 

contract 
in place 

Updated 

Insurance 

list 

Updated 

Insurance 

list 

Updated 

Insurance 

list 

Updated 

Insurance 

list 

R1 

000 

000 


To ensure proper 
management of 
municipal assets 


Review 

GRAP 

Asset 

Manage 

ment 

Policy 

Approve 
d Asset 
Manage 
ment 
Policy 

Reviewe 
d and 
Approve 
d GRAP 
Asset 
Manage 
ment 
Policy 

Council 
resolutio 
n and 
signed 
policy 

Asset 
Manage 
ment 
Policy in 
place 


Report on 
identified 
gaps, for 
update of 
the Fixed 
Asset 
Manage 
ment 
policy 

Submissi 
on of the 
Draft 

Reviewed 

Fixed 

Asset 

manage 

ment 

policy 

Approved 

Fixed 

Asset 

manage 

ment 

policy 

and 

Council 

resolution 

Fund 
ed by 
Revie 
wal 
of 

Instit 

ution 

al 

Polici 

es 


To ensure proper 
management of 
municipal assets 


Acquisitio 
n and 
maintena 
nee of 
municipal 
fleet 

Updated 

Fleet 

Manage 

ment 

Report 

Report 

on 

Manage 
ment of 
Fleet 
and 

mainten 

ance 

Budget 
Comparis 
on Report 

Budgete 

d 

vehicles 

acquired 

Submission 

of 

procurement 
plans, and 
procurement 
of vehicles 

Report on 

procured 

and 

acquired 

vehicles 



R3 

500 

000 
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Signed 
Service 
Books , 
and 

Pre- 

inspectio 
n reports 

All 

municip 

al 

vehicles 
maintain 
ed as 
per their 
mainten 

ance 

schedul 

es 

Report on 
Verification 
of conditions 
& status of 
the 

municipal 
fleet to 
determine 
maintenanc 
e 

requirement 

s 

Report on 
maintena 
nee of 
municipal 
fleet 

Report on 
maintena 

nee of 

municipal 

fleet 

Report on 
maintena 

nee of 

municipal 

fleet 

NIL 

Reporting 

To ensure compliance 


Develop 

Signed 

Submiss 

Signed 

Trial 

Annual 

Quarterly 

Quarterly 

Quarterly 

R1 


with relevant legislation 


ment of 

AFS 

ion of 

AFS 

Balance 

Financial 

Manage 

Manage 

Manage 

400 


and regulations 


AFS 

2013/14 

signed 

2013/14 


Statements 

ment 

ment 

ment 

000 






AFS by 



submitted to 

Accounts 

Accounts 

Accounts 







31st 



Auditor 










August 



General 










2014 








Reporting 



Annual 

AG 

Unquaiifi 

AG’s 

Unquaiifi 

Checklist for 

Signed 

Progress 

Progress 

NIL 




Audit for 

Audit 

ed Audit 

report 

ed Audit 

Audit 

Audit 

Report on 

Report on 





2013/14 

Report 

Report 

2013/14 

Report 


report 

Action 

Action 







Decern b 





Plan 

Plan to 







er 2014 






Internal 













Audit and 













Audit 













Committe 

e 
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CORPORATE SERVICE DEPARTMENT 


Focus 

Area 

IDP 

Obj 

ecti 

ves 

Objective 

number 

Strategy/ 

Project 

Title 

Indicator 

Annual 

Target 

Means of 
verificatio 

n 

Baseline 

Q1 

Q2 

Q3 

Q4 

Budget 

Amount 

POLICY 

DEVELOPMENT 

O. DC\/IC\Af 

To ensure 
effective 
compliance 
and sound 
manageme 
nt practices 
within the 
institution 

ID 19 

Develop 
Institution 
al policies 

No. of 
Policies 
adopted 
by 

Council 

5 Policies 

Council 

resolution 

7 

policies 
develops 
d in 

2013/20 

14 

3 draft 
policies in 
place 

2 draft 
policies in 
place 

Consultation 

process 

Induction of 
Employees 
Adoption by 
Council 

RO 




Review 
Institution 
al policies 

No. 

Policies 

adopted 

by 

Council 

Review 

34 

Policies 

Council 

Resolution 

34 

Policies 
in place 
2013/ 

2014 

Conduct 

Research 

Review all 

HR Policies 

Present to 
Management 
and Standing 
Committee 

Adoption by 
council 

RO 

ORGANISATIONAL 

DESIGN 

To ensure 
alignment 
of the 
Organogra 
m with the 
assigned 
powers and 
functions 

ID 90 

Review 

the 

Organogr 

am 

annually 

Adoption 

by 

Council 

Revision 
of current 
organogra 
m by end 
May 2015 

Council 

resolution 

2013/ 

2014 

organogr 

am 

reviewed 

Update 
Promun 
with the 
revised 
organogra 

m 

Initiate 

organogram 

review 

process 

Coordinate 
consultation 
with all stake 
holders 

Revised 
organogram 
approved by 

Council 

RO 
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Focus 

Area 

IDP 

Obj 

ecti 

ves 

Objective 

number 

Strategy/ 

Project 

Title 

Indicator 

Annual 

Target 

Means of 
verificatio 

n 

Baseline 

Q1 

Q2 

Q3 

Q4 

Budget 

Amount 


To 

promote 

high 

standards 

of 

professiona 
lism, and 
efficient 
use of 

resources 

as weii as 
accountabiii 

ty. 


Develop 

Job 

Descriptio 
n for each 
post 

%of 
posts in 
the 

organogra 
m that 
have job 
descriptio 
ns 

100% of 
posts to 
be in 

possessio 
n of 
signed 
job 

descriptio 

ns 

Signed job 
description 
s 

Unsigne 
d Job 
descripti 
ons are 
in place 

Provide 

all 

departmen 
ts with 
existing 
job 

descriptio 
ns for 
reviewal 
and 
signing 

50%of job 

descriptions 

signed 

1 00% of job 
descriptions 
signed 

Validation of Job 
description by 
the Job 

Evaluation 

committee 

RO.OO 



Filling of 
all funded 
vacant 
posts 

All funded 
vacant 
posts 
filled 

4% 

vacancy 

rate 

Appointme 
nt letters 

Current 
vacancy 
rate 1 1 % 

2% 

2% 

2% 

2% 

RO.OO 

PERFORMANCE 

MANAGEMENT 

CVCXCIVJI 

To ensure 
that 

individuai 

assessmen 

ts are 
conducted 
for Senior 
Managers 

ID 21 

Conduct 

quarterly, 

mid year 

and 

annual 

performan 

ce 

assessme 
nt for 
senior 
managers 

Assessm 

ent 

reports 

100% of 
senior 
managers 
assessed 

Assessmen 
t reports 

Performa 

nee 
panel 
appointe 
d and 
trained 

First 

quarter 

assessme 

nt 

Mid- year 
assessment 

Third quarter 
assessment 

Conduct final 
assessment 

R 50 000 
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Focus 

Area 

IDP 

Obj 

ecti 

ves 

Objective 

number 

Strategy/ 

Project 

Title 

Indicator 

Annual 

Target 

Means of 
verificatio 

n 

Baseline 

Q1 

Q2 

Q3 

Q4 

Budget 

Amount 




Managers 

below 

Sec 56 to 
sign 

performan 

ce 

agreemen 
ts and the 
rest of 

staff to be 
in 

possessio 
n of 

signed 
work 
plans 

Signed 

Performa 

nee 

Agreeme 
nts and 
work 
plans 

All 

Managers 
below 
Senior 
Managers 
and the 
rest of 
staff to 
sign by 
end July 

Signed 

performanc 

e 

agreement 
s and work 
plans 

Manager 
s below 
sec 57 
have not 
signed 
their 

performa 

nee 

agreeme 

nts 

Conduct 
individual 
performan 
ce reviews 

Conduct 

individual 

performance 

reviews 

Conduct 

individual 

performance 

reviews 

Conduct 

individual 

performance 

reviews 

RO.OO 




To 

introduce 

performan 

ce, 

managem 

ent, 

monitorin 
g and 

rewards 
to all 

managers 
and 

employee 

s 

Assessm 

ent 

reports 

All 

managers 

and 

Officers 

assessed 

and 

rewarded 

(non- 

financial 

Assessmen 
t reports 

Performa 

nee 

Reward 

system 

not 

impleme 

nted 

Conduct 
individual 
performan 
ce reviews 

Conduct 

individual 

performance 

reviews 

Conduct 

individual 

performance 

reviews 

Conduct 

individual 

performance 

reviews 

RO.OO 
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Focus 

Area 

IDP 

Obj 

ecti 

ves 

Objective 

number 

Strategy/ 

Project 

Title 

Indicator 

Annual 

Target 

Means of 
verificatio 

n 

Baseline 

Q1 

Q2 

Q3 

Q4 

Budget 

Amount 

SKILLS 

DEVELOPMENT 

To ensure 
that all 
employees 
have the 
required 
competenc 
y levels 

ID 29 

Implemen 

tWork 

Skills 

Plan 

Mandator 
y grants 
received 
from 

Local 
Governm 
ent SETA 

90% WSP 
Implemen 
ted 

Annual 

training 

report, 

WSP 

Work 

Place 

Skills 

Plan 

submitte 

d 

annually 

25% WSP 
implement 
ation 

20% WSP 

Implementati 

on 

25% WSP 
Implementation 

20% WSP 
Implementation 

RO.OO 




Develop a 
schedule 
for skills 
developm 
ent 

committe 
e and 

Strengths 
ning of 

skills 

developm 

ent 

committe 

e 

Minutes 

and 

attendanc 
e register 

Skill 

developm 

ent 

committee 
to sit on a 
Quarterly 
basis 

Minutes 

and 

attendance 

register 

Committ 
ee not 
fully 

functiona 

1 

1 

1 

1 

1 

RO.OO 


To provide 
opportunitie 
s to new 
entrants to 
the labour 
market 

ID30 

Create 

opportunit 

ies for 

practical 

work 

exposure 

for interns 

Number 
of Interns 
recruited 

30 interns 

Appointme 
nt letters 
and log 
books 

27 

interns 

recruited 

6 

7 

7 

6 

R100 000 
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Focus 

Area 

IDP 

Obj 

ecti 

ves 

Objective 

number 

Strategy/ 

Project 

Title 

Indicator 

Annual 

Target 

Means of 
verificatio 

n 

Baseline 

Q1 

Q2 

Q3 

Q4 

Budget 

Amount 


To provide 
Skills to the 
unemploye 
d 

ID 31 

Mainstrea 
m skills 
developm 
ent within 
the 

service 

delivery 

and 

infrastruct 

ure 

programm 

es 

Number 

of 

unemploy 
ed trained 

500 

Training 
reports 
, Training 
Certificates 
and 

attendance 

register 

200 

100 

200 

100 

100 

RO.OO 

BENEFITS 

ADMINISTRATION 

Ensure proper 
administration of 
benefits 

ID 23 

Regular 
Induction 
of all 

employee 
s, on 
municipal 
code of 
practice in 
relation to 
benefits 
etc 

Attendanc 

e 

registers 

February 

&August 

Annually 

Attendance 

register 

Done 

once a 

year 

Conduct 
induction 
for all 
employee 
s 

Conduct 
induction for 
all 

employees 

Conduct 
induction for all 
employees 

Conduct 
induction for all 
employees 

RO.OO 


Regular 
Induction 
of all 

Clirs, on 
municipal 
code of 
practice in 
relation to 
benefits 
etc 

Attendanc 

e 

registers 

February 

Annually 

Attendance 

register 

Done 

once a 

term 

Not 

applicable 

Not 

applicable 

Conduct 
induction for all 
councillors 

Not applicable 

RO.OO 
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Focus 

Area 

IDP 

Obj 

ecti 

ves 

Objective 

number 

Strategy/ 

Project 

Title 

Indicator 

Annual 

Target 

Means of 
verificatio 

n 

Baseline 

Q1 

Q2 

Q3 

Q4 

Budget 

Amount 



Employee 
informatio 
n on 

personnel 
files to be 
constantly 
updated 

Updated 

Cllr/empio 

yee 

informatio 

n on 

personnel 

file 

All 

Cllr/empio 

yee files 

updated 

according 

to the 

available 

checklist 

Update 

personnel 

files 

according 
to checklist 

Insufficie 

nt 

informati 

on on 

personn 
el files 

Conduct 
inspection 
s as per 
checklist 

Conduct 
inspections 
as per 
checklist 

Conduct 
inspections as 
per checklist 

Conduct 
inspections as 
per checklist 

O 

o 

o 

q: 

INOISIAOdd 

ddVlS 

To attract 
and retain 
competent 
personnel 

ID 24 

Implemen 
t Human 
Resource 
Plan 

75% HR 
Plan 

interventi 
ons fully 
implemen 
ted 

25% 

Filling of all 

critical 

posts 

HR Plan 
adopted 
by 

Council 

Update 

HR Plan 

Workshop 
and Review 
HR Plan 

Submit to 
Council for 
Adoption 

Monitoring and 
Evaluation 

o 

p 

o 

a: 




Implemen 

t 

Successio 
n Plan 

Policy 

Adoption 

by 

Council 

% of 
critical 
posts 
vacant for 
more than 

3 months 

Filling of all 

critical 

posts 

Success! 
on Plan 
Policy 
adopted 
by 

Council 

Train 

Mentors 

and 

Coaches 

All 

employees to 
be in 

possession 

of PDPs and 

Identify 

critical 

position for 

Succession 

training 

Monitoring and 
Evaluation 

Monitoring and 
Evaluation 

o 

p 

o 

cc 
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Focus 

Area 

IDP 

Obj 

ecti 

ves 

Objective 

number 

Strategy/ 

Project 

Title 

Indicator 

Annual 

Target 

Means of 
verificatio 

n 

Baseline 

Q1 

Q2 

Q3 

Q4 

Budget 

Amount 




Improve 
municipal 
recruitme 
nt system 
and 

processes 

Budgeted 
vacant 
posts to 
be filled 
within 3 
months 

No post 
should be 
vacant for 
more than 

3 months 

Appointme 
nt letters 

6 months 

Advertise 
posts on 
the first 
week of 
the month. 
Workshop 
Managers 
on the 
Recruitme 
nt process 

Advertise 
posts on the 
first week of 
the month 

Advertise posts 
on the first 
week of the 
month 

Advertise posts 
on the first week 
of the month 

O 

o 

o 

cc 

ID 25 

Implemen 
tation of 
Employm 
ent Equity 
Plan 

% 

women 

employee 

s 


Report on 
monthly 
Employee 
statistics 

48% 

women 

employe 

es 

10% 

15% 

10% 

8% 

o 

p 

o 

CC 

COMPLIANCE WITH 
LABOUR 

1 CrMCI ATIOM AMn 

To ensure 

compliance 

with Labour 

related 

Legislation 

and 

SALGBC 

Main 

Collective 

Agreement 

53% 





% of 
youth 
employee 
s 

35% 

Report on 
monthly 
Employee 
statistics 

27% 

8% 

8% 

8% 

8% 

o 

p 

o 

q: 
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Focus 

Area 

IDP 

Obj 

ecti 

ves 

Objective 

number 

Strategy/ 

Project 

Title 

Indicator 

Annual 

Target 

Means of 
verificatio 

n 

Baseline 

Q1 

Q2 

Q3 

Q4 

Budget 

Amount 





%of 

disabled 

employee 

s 

3.5% 

Report on 
monthly 
Employee 
statistics 

1 .38% 

1% 

1 .0% 

1% 

0.5% 

O 

o 

o 

q: 





%of 

coloured 

employee 

s 

0.50% 

Report on 
monthly 
Employee 
statistics 

0% 

0.2% 

0.1% 

0.1% 

0.1% 

o 

p 

o 

CC 




Submissi 
on of 
Employm 
ent Equity 
Report to 
Departme 
nt of 

Labour 

Confirmati 
on of 
receipt by 
DoL 

By 15 

January 

annually 

Confirmatio 
n of receipt 
by DoL 

EE 

Report is 
submitte 
d 

annually 

Submit 
report on 
progress 
to the 
council 

Submit 
report on 
progress to 
the council 

Submit annual 
report to 
Department of 
Labour 

Submit report on 
progress to the 
council 

o 

p 

o 

CC 




Convene 

monthly 

Local 

Labour 

Forum 

Meetings 

Meetings 
sit on a 
monthly 
basis 

Monthly 

sitting. 

Minutes 

and 

attendance 

register 

8 

Meetings 
sat in 
2013/20 

14 

AGM plus 
two 
sittings 

3 sittings 

3 sittings 

3 sittings 

o 

p 

o 

cc 
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Focus 

Area 

IDP 

Obj 

ecti 

ves 

Objective 

number 

Strategy/ 

Project 

Title 

Indicator 

Annual 

Target 

Means of 
verificatio 

n 

Baseline 

Q1 

Q2 

Q3 

Q4 

Budget 

Amount 




Online 
submissio 
n of 

Return of 
Earnings 
to 

Departme 
nt of 

Labour 

Receipt of 

invoice 

confirmin 

g 

institution 

al 

assessme 
nt by DoL 

1 00% 

Receipt of 
invoice 
confirming 
institutional 

assessmen 
t by DoL 

Return of 
earnings 
submitte 
d 

annually 

Not 

applicable 

Not 

applicable 

Submit returns 
to DoL 

Not applicable 

RO.OO 




Conduct 

regular 

inspection 

s of 

municipal 

facilities 

and 

construct! 
on sites 

Quarterly 

Inspection 

reports 

All 

facilities 
and sites 
to be 
inspected 
on a 
monthly 
basis 

Quarterly 

Inspection 

reports 

Irregular 

reports 

1 

1 

1 

1 

RO.OO 




Regular 
sitting of 
Occupatio 
nal Health 
& Safety 
Committe 

e 

Attendanc 

e 

registers 

and 

Minutes 

Quarterly 
sitting of 
meetings 

Attendance 

registers 

and 

Minutes 

Irregular 
sitting of 
meetings 

1 

1 

1 

1 

R500 000 
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IDP 

Objective 

Strategy/ 

Indicator 

Annual 

Means of 

Baseline 

Q1 

Q2 

Q3 

Q4 

Budget 

(0 

Obj 

number 

Project 


Target 

verificatio 






Amount 

ecti 


Title 



n 







O o 
o 

ves 












U- < 
















Prioritise 

No of 

0 

Incidents 

4 cases 

0 

0 

0 

0 

RO.OO 




workstatio 

cases 


reports 

reported 









ns 

improvem 

ent to 

create a 

general 

safety 

education 

on office 

based 

physical 

activity 

reported 



in 2013 






(/) 

(/) 

To create a 

ID 26 

Integ ratio 

Integrated 

All 

Attendance 

Program 


World Aids 

Workshop 

Health 

R500 000 

working 


n of 

health & 

employee 

register 

me not 

Awarenes 

Day and 

focusing on 

Screening Day 


LU 

z 

environmen 


Employee 

wellness 

s are well 

and reports 

structure 

s 

Workshops 

men's health 



_l 

t that 


Assistanc 

programm 

informed 


d 

workshop 

on Financial 

issues 



LU 

> 

fosters 


e 

e 

of the 



for all 

Planning and 




> 

employee 


Program, 


wellness 



employee 

Employee 




z 

health and 


Occupatio 


programm 



s, Spring 

wellness 




< 

wellbeing 


nal Health 


e 



day event, 

workshop for 




X 

1- 



and 





S 

councillors 




_l 

< 



Safety 





secretarie 





UJ 



and 





s day and 





X 

LU 



managing 





Women’s 





UJ 



HIV and 





Day 





> 

o 



AIDS in 









_l 

Q. 



the 










s 

UJ 



Workplac 

e 
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Focus 

Area 

IDP 

Obj 

ecti 

ves 

Objective 

number 

Strategy/ 

Project 

Title 

Indicator 

Annual 

Target 

Means of 
verificatio 

n 

Baseline 

Q1 

Q2 

Q3 

Q4 

Budget 

Amount 




Establish 

and 

Capacitat 

e 

Wellness 
Advisory 
Committe 
e to 

manage 

and 

administe 

rthe 

Attendanc 

e 

registers 

Quarterly 

meetings 

held 

Attendance 

register 

Advisory 

committe 

e 

function 
on Ad 

Hoc 

basis 

1 

1 

1 

1 

Funded 

from 

employee 

wellness 




Address 

the 

interconn 
ected web 
of 

genetic, 
social, 
emotional 
, spiritual 
and 

physical 

factors 

that 

contribute 
to health 
through 
work-life 
balance 

Reduced 

lifestyle 

related 

diseases 

and 

related 

claims 

Increased 

participati 

on in 

sport, 

reduction 

in 

absentee! 
sm/sick 
leave and 
natural 
deaths 

Attendance 
registers 
and reports 

30% of 
employe 
e taking 
part in 
netball, 
soccer 

and 

aerobics 

Sport 

committee 

prepares 

and 

submit 

annual 

plan for 

managem 

ent 

approval 

and 

execution 
of the 
sport plan 

Conduct 
Employee 
satisfaction 
survey and 
execution of 
the sports 
plan. 

Organise a 
formal end 
year function 

execution of 
the sports plan 

execution of the 
sports plan 

Funded 

from 

employee 

wellness 
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Focus 

Area 

IDP 

Obj 

ecti 

ves 

Objective 

number 

Strategy/ 

Project 

Title 

Indicator 

Annual 

Target 

Means of 
verificatio 

n 

Baseline 

Q1 

Q2 

Q3 

Q4 

Budget 

Amount 


Ensure a 

ID 37 

To have 

System 

To 

Inspection/ 

Data and 

Addition of 

Installation of 

Installation of 

Monitoring 



responsible 


an 

producing 

capacitate 

audit 

voice 

two server 

intruder 

latest 

reports 


H 

z 

, functional, 


integrated 

quality 

End 

reports 

infrastruc 

on top the 

detector for 

microsoft 



UJ 

accountabi 


Informatio 

and 

Users to 


uture 

three 

monitoring 

office. 



s 

LU 

e and 


n 

useful 

utilise the 


connect! 

servers 

hackers and 




(5 

responsive 


Managem 

reports 

system 


ng all the 

that we 

intruders in 





administrati 


ent 


optimally 


three 

are 

our network 





on by 


System 


and 


municipa 

currently 






adhering to 




provide 


1 sites in 

having 





9(5 

legislative 




timely 


place 

and a 





< s 

prescripts & 




support 



disaster 





1 > 

policies by 







recovery 





O o 

2017 







infrastruct 













ure 
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Focus 

Area 

IDP 

Obj 

ecti 

ves 

Objective 

number 

Strategy/ 

Project 

Title 

Indicator 

Annual 

Target 

Means of 
verificatio 

n 

Baseline 

Q1 

Q2 

Q3 

Q4 

Budget 

Amount 




Complyin 

g with 

legislative 

prescripts 

that 

govern 

ICT. 

Council 

Resolutio 

n 

Implemen 
t the 

standard 

of 

adherenc 
e and 
usage 
control 
and 

access by 
June 

2015 

Council 

Resolution 

ICT 

policy 

and 

procedur 
es in 
place 

Internal 
Audit 
conduct! 
ng ICT 
Audit 

Establish 

a 

functional 

ICT 

Steering 

Committee 

Develop 

ICT 

Steering 
Committee 
terms of 
reference 

Develop 

ICT Risk 

Control 

framewor 

k 

Develop 

ICT Audit 
Plan 

Conduct 

Enterprise 

Architecture 

assessment 

ICT Steering 
Committee 
terms of 
reference 
adopted by 
Council 

Draft ICT 
Strategy work 
shopped with 
all stakeholders 

Strategy 
adopted by 
Council 
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Focus 

Area 

IDP 

Obj 

ecti 

ves 

Objective 

number 

Strategy/ 

Project 

Title 

Indicator 

Annual 

Target 

Means of 
verificatio 

n 

Baseline 

Q1 

Q2 

Q3 

Q4 

Budget 

Amount 




Facilitate 

the 

website 
update on 
a monthly 
basis 

Website 

Update 

reports 

Provide 
access & 
update 
informatio 
n about 
the 

Municipal! 
ty for 
internal 
and 

external 

stakehold 

ers 

Website 

Update 

reports 

Informati 

on in the 

website 

updated. 

Political 

leadershi 

P 

uploaded 

Manage 
ment not 
uploaded 

Website 

upgrade 

completed 

Website 

Update 

Website 

Update 

New website 

structure 

design 

Website 

Update 

Workshop on 
municipal 
website 
functionality. 

Website Update 

R200 000 




Maintain 

the 

backup 
server to 
eliminate 
the loss of 
informatio 

n 

Disaster 

Recovery 

and 

Business 

Continuity 

Plans 

adopted 

by 

Council 

To protect 

municipal 

soft 

informatio 
n against 
loss and 
damage 
by June 
2015 

Disaster 

Recovery 

and 

Business 
Continuity 
Plans Plan 
adopted by 
Council 

Offsite 

backup 

server 

hardwar 

e and 

link 

installed 

Back-up 
solution 
infrastruct 
ure that 
back-up 
all user 
informatio 
n daily 
and 

servers 
daily and 
produces 
reports on 
servers 

and 

computer’ 
s back- 
ups. 

Draft 

Disaster 

Recovery 

and 

Business 
Continuity 
Plans in 
place 

Install a 
server at 
Ngqeleni 
offices that 
duplicates all 
the back-ups 
in our main 
servers and 
in our users. 

All 

stakeholders 
work shopped 
on the 

Disaster 
Recovery and 
Business 
Continuity 

Plans 

Awareness 
workshop for 
all our 

employees on 
municipal 
information 
security 

Adoption by 
Council 

R100 000 
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Focus 

Area 

IDP 

Obj 

ecti 

ves 

Objective 

number 

Strategy/ 

Project 

Title 

Indicator 

Annual 

Target 

Means of 
verificatio 

n 

Baseline 

Q1 

Q2 

Q3 

Q4 

Budget 

Amount 

















Capacity 
building 
on the 
utilisation 
of 

Registry 

Attendanc 

e 

registers 

All 

clerical/ad 
min staff 
to be 
trained 

Attendance 

registers 

No 

training 

taking 

place 

Training of 
the 

registry 
personnel 
on records 
managem 
ent 

Conduct 

accredited/ce 

rtified 

training for 
all 

secretaries 

Workshop and 
review Records 
Management 
Procedure 
Manual 

Arrange 

Provincial 

Inspection 

RO.OO 

FACILITIES 

MANAGEMENT 

To ensure 
municipal 
buildings 
are kept in 
a pristine 
condition 

ID 28 

Develop 
maintena 
nee plan 

maintena 
nee plan 

Maintena 
nee plan 
to be 
approved 
by 

Managem 

ent 

maintenanc 
e plan 

maintena 
nee done 
on an ad 
hoc 
basis 

Develop 
maintenan 
ce plan 

Conduct 

preventative 

maintenance 

Conduct 

preventative 

maintenance 

Conduct 

preventative 

maintenance 

R1 000 000 
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Focus 

Area 

IDP 

Obj 

ecti 

ves 

Objective 

number 

Strategy/ 

Project 

Title 

Indicator 

Annual 

Target 

Means of 
verificatio 

n 

Baseline 

01 

02 

03 

04 

Budget 

Amount 




Develop 
internal 
capacity 
to do own 
maintena 

nee 

Turn 
around 
time in 
doing 
repairs 

repairs 

done 

within two 
days 

Fault 

reporting 

register 

Repairs 
done on 
an Ad 

Hoc 

basis 

Conduct 

Handyma 

n training. 

Repairs 

done 

according 

to Fault 

reporting 

register 

within two 

days. 

Acquire 

Tool box. 

Repairs done 

according to 

Fault 

reporting 

register 

within two 

days. 

Repairs done 
according to 

Fault reporting 
register within 
two days. 

Repairs done 
according to 

Fault reporting 
register within 
two days. 

RO.OO 

CUSTOMER CARE 

To ensure 
implementa 
tion of 

Batho Pele 
Principles 


Develop 

Customer 

Care 

Policy 

and 

infrastruct 

ure 

number of 
complaint 
s 

Respond 
to all 

complaint 
s within 
five days 

Complaints 

register 

Custome 
r Care 
policy in 
place 

Conduct 

Customer 

Care 

Workshop 

s 

Establish 
municipal 
Help Desk 

Develop 

Service 

Standards 

Conduct 

customer 

satisfaction 

survey 

Hold Public 
Service Week 

RO.OO 
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DEPARTMENT : PLANNING AND DEVELOPMENT 


Focus 

Area 

IDP 

Objective 

s 

Object! 

ve 

Numbe 

r 

Strategy/Pr 
oject Title 

Indicat 

or 

Annual 

Targets 

Means of 
Verification 

Basel! 

ne 

01 

02 

03 

04 

Budget 

Amount 

SMME 
Suppor 
t and 
Develo 
pment 

To 

promote 

entrepre 

neurship 

and 

access 

to 

markets 


By 

developing 
a data 
base of all 
SMMEs 
and Co- 
operatives 
and 

develop 

and 

implement 

SMME/co- 

operative 

Strategy 

One 

flea 

market 

held 

Impleme 

ntation 

of 

SMME 

and Co- 
operativ 
es 

strategy 

i.e. 

holding 
a Flea 
market 

Attendance 

register 

and 

pictures 

Works 

hops 

for 

Coops 

and 

SMME 

’s 

Host 

flea 

Market 




RO.OO 
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DEPARTMENT : PLANNING AND DEVELOPMENT 

Focus 

Area 

IDP 

Objective 

s 

Object! 

ve 

Numbe 

r 

Strategy/Pr 
oject Title 

Indicat 

or 

Annual 

Targets 

Means of 
Verification 

Basel! 

ne 

01 

02 

03 

04 

Budget 

Amount 

SMME 
Suppor 
t and 
Develo 
pment 

To 

promote 

entrepre 

neurship 

and 

access 

to 

markets 


Capacity 
building 
and skills 
developme 
nt 

No of 

trained 

SMME 

and 

Coops 

60 

SMME’s 
to be 
capacita 
ted 

Attendance 

registers 

Trainin 

g for 

SMM’s 

and 

Coops 

are 

held 

on an 

annual 

basis 

15 to 
be 

trained 

1 5 to be 
trained 

15 to be trained 

1 5 to be 
trained 

R300 000 

SMME 
Suppor 
t and 
Develo 
pment 

To 

promote 

entrepre 

neurship 

and 

access 

to 

markets 


By creating 
strategic 
partnership 
with 

institutions 
of higher 
learning 
and 

funding 

institutions 

An 

MoU 

with 

clears 

areas 

of 

collabo 

ration 

Sign 1 

MOU 

with 

Tsolo for 
capacity 
building 
to 

SMME’s 

A signed 
MoU 

There 

are 

existin 

g 

MoU’s 

with 

Instituti 

ons of 

Higher 

learnin 

g 

Develo 
p Draft 
MoU 

Sign 

MoU 

Identify 

training 

needs 

Rollout training 
by TARDI 


R150 000 
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DEPARTMENT : PLANNING AND DEVELOPMENT 



Focus 

Area 

IDP 

Objective 

s 

Object! 

ve 

Numbe 

r 

Strategy/Pr 
oject Title 

Indicat 

or 

Annual 

Targets 

Means of 
Verification 

Basel! 

ne 

01 

02 

03 

04 

Budget 

Amount 













SMME 
Suppor 
t and 
Develo 
pment 

To 

promote 

entrepre 

neurship 

and 

access 

to 

markets 


By creating 
strategic 
partnership 
with 

institutions 
of higher 
learning 
and 

funding 

institutions 

One 

rural 

develo 

pment 

confere 

nee 

Numbe 
r of 

SMME’ 
s and 

00- 

operati 

ves 

capacit 
ated 
throug 
h WSU 

Public 
Dialog 
on Rural 
Develop 
ment 

Confere 

nee 

WSU’s 

capacity 

building 

and skill 

develop 

ment for 

SMME’S 

and Co- 
operativ 
es 

Attendance 

registers 

Conferenc 

e 

document 


Develo 

P 

concep 

t 

docum 

ent 

Attend 

Plannin 

g 

sessio 

ns 

Particip 

ating 

on the 

Rural 

Develo 

pment 

Confer 

ence 

Rollout 

capacity 

building 

of 

SMME’S 
and Co- 
operative 
s by 

WSU 
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DEPARTMENT : PLANNING AND DEVELOPMENT 









Focus 

Area 

IDP 

Objective 

s 

Object! 

ve 

Numbe 

r 

Strategy/Pr 
oject Title 

Indicat 

or 

Annual 

Targets 

Means of 
Verification 

Basel! 

ne 

01 

02 

03 

04 

Budget 

Amount 

SMME 
Suppor 
t and 
Develo 
pment 

To 

promote 

entrepre 

neurship 

and 

access 

to 

markets 


Developm 
ent of 

Sector 
Strategy 
for Retail 

Approv 

ed 

Retail 

Sector 

Strateg 

y 

Develop 

and 

approve 

retail 

sector 

strategy 

An 

implement 
able sector 
strategy 

SMME 
plan is 
in 

place 

Presen 
tation 
of the 
Situatio 
nal 

Analysi 

s 

Develop 
Terms of 
Referenc 
e for the 
Strategy 

Develop Strategy 

Approval of 
the 

Strategy 

RO.OO 

SMME 
Suppor 
t and 
Develo 
pment 

To 

promote 

entrepre 

neurship 

and 

access 

to 

markets 


Developm 
ent of 
informal 
trade 
sector 

Condu 

cive 

trade 

environ 

ment 

Lobby 
funds for 
infrastru 

cture 

develop 

ment 

Attendance 

Registers 

of meeting 

with 

internal 

department 

s. 

Application 
for funding 

Hawke 

rs 

trade 

inform 

al. 

There 
is no 
infrastr 
ucture 
for 

trading 


Engage 
internal 
departm 
ents for 
support 

Draw and submit 

funding 

application 


R50 000 
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DEPARTMENT : PLANNING AND DEVELOPMENT 

Focus 

Area 

IDP 

Objective 

s 

Object! 

ve 

Numbe 

r 

Strategy/Pr 
oject Title 

Indicat 

or 

Annual 

Targets 

Means of 
Verification 

Basel! 

ne 

01 

02 

03 

04 

Budget 

Amount 

Mining 

To 

explore 

the 

potential 
of mining 
for 

develop 

ment. 


Implement 
ation of 
Malungeni 
Clay Study 

Mining 

Rights 

Have 

Prospect 

ing 

Rights 

for 

Malunge 
ni Clay 
mining 

Prospectin 
g Right 
Issues by 
DMR 

Feasib 

ility 

and 

busine 

ss plan 

for 

Malun 

geni 

clay 

Condu 
ct EIA 
and 

Geo- 

studies 

Conduct 
EIA and 
Geo- 
studies 

Application for 
mining 

right/permit/prosp 
ecting right 

Continue 

with 

application 

R150 000 

Agricui 

turai 

deveio 

pment 

To 

support 

and 

promote 
develop 
ment of 
agricuitu 
ral 

initiative 

s 


By 

promoting 

dairy 

farming 

initiatives 

Pre 

feasibili 

ty 

study 

deveio 

ped 

and 

agree 

ment 

signed 

Develop 

and 

approve 

pre 

feasibilit 
y study 
for Dairy 
farm 

Scoping 

document 

Comm 

unity 

resolut 

ions 

Condu 

ct 

feasibili 

ty 

study 

Conduct 

feasibility 

study 

Facilitate 
approval of the 
study 

Submit 
study to 
relevant 
department 
for funding 
options 

RO.OO 
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DEPARTMENT : PLANNING AND DEVELOPMENT 

Focus 

Area 

IDP 

Objective 

s 

Object! 

ve 

Numbe 

r 

Strategy/Pr 
oject Title 

Indicat 

or 

Annual 

Targets 

Means of 
Verification 

Basel! 

ne 

01 

02 

Q3 

04 

Budget 

Amount 


support 

and 

promote 
develop 
ment of 
agricuitu 
ral 

initiative 

s 


By 

promoting 

dairy 

farming 

initiatives 

300 

hectare 

s of 

dairy 

farm 

land 

fenced 

Fencing 
of the 
farm 

Photos of 
fencing 

Fencin 

g 

materi 

al 

provid 
ed by 
DRDA 

R 

Comm 

unity/ 

benefic 

iary 

consult 

ation 

Take 

stock of 

fencing 

material 

and 

identify 

shortage 

s 

Procure 
outstanding 
fencing material 

Commence 

with 

fencing 


Agricul 

tural 

develo 

pment 

To 

support 

and 

promote 
develop 
ment of 
agricuitu 
ral 

initiative 

s 


By 

assisting 

Farmers 

through 

crop 

production 

Numbe 
r of 

hectare 

s 

plough 
ed and 
harvest 
ed. 

500 ha 
planted 
and 

harveste 

d 

Beneficiary 

declaration 

A 

numbe 
r of 
hector 
s are 

cultivat 
e each 
year 

Engag 

ement 

with 

stakeh 

aiders 

Identifi 

cation 

and 

confirm 
ation of 
benefic 
iaries 

Transfer 
of funds 
for 

ploughin 

g 

Ploughin 

g 

resumes 

Monitoring and 
submission of 
progress reports 


R700 000 


NYANDENI LM SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN:2014/2015 62 


DEPARTMENT : PLANNING AND DEVELOPMENT 

Focus 

Area 

IDP 

Objective 

s 

Object! 

ve 

Numbe 

r 

Strategy/Pr 
oject Title 

Indicat 

or 

Annual 

Targets 

Means of 
Verification 

Basel! 

ne 

01 

02 

03 

04 

Budget 

Amount 

Agricul 

tural 

develo 

pment 

To 

support 

and 

promote 
develop 
ment of 
agricuitu 
ral 

initiative 

s 


By 

promoting 
small scale 
farming 

Numbe 

r of 

small 

scale 

farming 

project 

s 

support 

ed 

10 

projects 

supporte 

d 

Acceptanc 

e 

document 
Pictures of 
end 

product 

A 

numbe 
r of 
small 
scale 
farmer 

s are 

suppor 

ts 

each 

year 

Accept 

applica 

tion 

and 

select! 

on 

Request 

for 

supplies 

Delivery 
of inputs 
and 

monitor 

impleme 

ntation 

Monitoring 
through project 
visits 


Funded 

from 

farming 

operational 




By 

developing 

an 

agricultural 
sector plan 

An 

Agricult 

ural 

Sector 

Plan 

develo 

ped 

and 

approv 

ed by 

the 

Council 

Impleme 

ntation 

of 

Agricuitu 
ral plan 
(Facilitat 
e the 
develop 
ment of 
chicken 
abattoir) 

Attendance 

register 

Feasib 

ility 

report 

Stakeh 

older 

consult 

ation 

Develo 

P 

concep 

t 

docum 

ent 

Facilitate 

funding 

applicati 

on 

Facilitate funding 
application 

Facilitate 

funding 

application 

Funded 

from 

farming 

operational 


NYANDENI LM SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN:2014/2015 63 


DEPARTMENT : PLANNING AND DEVELOPMENT 

Focus 

IDP 

Object! 

Strategy/Pr 

Indicat 

Annual 

Means of 

Basel! 

Q1 

Q2 

Q3 

Q4 

Budget 

Area 

Objective 

ve 

oject Title 

or 

Targets 

Verification 

ne 





Amount 


s 

Numbe 

r 











Agricul 


To 

By 

Numbe 

Stock 6 

Community 

There 

Identifi 

Draw 

Request for 

Delivery 

Funded 

ture 


suppor 

improving 

r of 

bulls 

acceptance 

are 

cation 

specifica 

supply of bulls 

and 

from 

Develo 


t and 

the 

Bulls 

and 6 

document 

live 

of 

tion 

and rams 

Handing 

farming 

pment 


pro mot 

livestock 

and 

rams for 


stock 

benefic 



over to 

operationa 



e 

through 

Rams 

3 


improv 

iary 



community 

1 



develo 

introductio 

introdu 

identifie 


ement 

wards 







pment 

n of new 

ced 

d new 


progra 








of 

breeds 


wards 


m 








agricult 





taking 








ural 

initiativ 

es 





place 









By 

Approv 

Develop 

Scoping 

Potent! 

Engag 

Engage 

Develop Terms of 

Develop 

R100 000 




developing 

ed 

and 

report 

al for 

e 

ECDC 

Reference 

the Study 





feasibility 

essenti 

approve 


essenti 

ECDC 

for 







study on 

al oils 

essential 


al oil 

for 

funding 







essential 

study 

oils 


has 

funding 

of the 







oil 


study 


been 

of the 

feasibility 











identifi 

feasibili 

study 











ed 

ty 













study 






NYANDENI LM SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN:2014/2015 64 


DEPARTMENT : PLANNING AND DEVELOPMENT 

Focus 

Area 

IDP 

Objective 

s 

Object! 

ve 

Numbe 

r 

Strategy/Pr 
oject Title 

Indicat 

or 

Annual 

Targets 

Means of 
Verification 

Basel! 

ne 

01 

02 

03 

04 

Budget 

Amount 




By 

Developing 
Forest 
Developm 
ent Plan 

A 

forest 

develo 

pment 

plan 

approv 

ed by 

the 

Council 

Finalisati 

on and 

adoption 

of 

forestry 

plan. 

Impleme 
ntation 
of the 
Forestry 
plan. 

Complete 

document 

Forestr 

y 

situatio 

nal 

analysi 
s has 
been 
done 

Facilita 

te 

adoptio 
n of the 
forestry 
plan 


Identification of 
projects and 
recommendation 
s for funding 


R100 000 

Touris 

m 

Develo 

pment 

To 

Promote 

and 

develop 
Nyanden 
i as a 
tourist’s 
place of 
choice 


By 

recruiting 

and 

placing 34 
life guards 
to all 6 
beaches 
during 
December 
and Easter 
Holidays 

Numbe 
r of life 
guards 
appoint 
ed per 
annum. 

34 Life 

guards 

recruited 

and 

placed 

in 6 

beaches 

Appointme 
nt letter 

34 

lifegua 

rds 

recruit 

ed 

during 

festive 

seaso 

n and 

Easter 

holiday 


Facilitate 

recruitm 

ent. 

Placeme 
nt of 
lifeguard 
s to 6 
beaches 

Facilitate 

recruitment 

process. 

Placement of 
lifeguards to 6 
beaches 


R500 000 
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DEPARTMENT : PLANNING AND DEVELOPMENT 

Focus 

Area 

IDP 

Objective 

s 

Object! 

ve 

Numbe 

r 

Strategy/Pr 
oject Title 

Indicat 

or 

Annual 

Targets 

Means of 
Verification 

Basel! 

ne 

01 

02 

03 

04 

Budget 

Amount 




Well 

maintained 
children’s 
play facility 

Proper 

functio 

ning, 

healthy 

and 

safe 

childre 

n’s 

play 

facility 

Mainten 

ance of 
children’ 

s 

facilities 



Develo 

P 

Service 

Level 

Agree 

ment 

Monitorin 

g 

Maintena 

nee 

Monitoring 

Maintenance 

Monitoring 

Maintenan 

ce 

RO.OO 
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DEPARTMENT : PLANNING AND DEVELOPMENT 

Focus 

Area 

IDP 

Objective 

s 

Object! 

ve 

Numbe 

r 

Strategy/Pr 
oject Title 

Indicat 

or 

Annual 

Targets 

Means of 
Verification 

Basel! 

ne 

01 

02 

03 

04 

Budget 

Amount 


To 

facilitate 

tourism 

educatio 

n & 

awarene 

ss 

program 

mes to 

Local 

communi 

ties. 


By 

conducting 
public 
debate on 
Tourism 

One 

learner 

s 

dialogu 

e 

/debate 

on 

Touris 

m 

To host 

one 

learners 

dialogue 

/debate 

on 

Tourism 

List of 

participants 

and 

winning 

schools 

9 

school 

s are 

offerin 

g 

Touris 

m as a 
subject 

Formula 

te 

process 
plan for 
the 
event 

Stakeho 

Ider 

consulta 

tion 

Host the 
dialogue 
debate 

on 

tourism 




R100 000 
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DEPARTMENT : PLANNING AND DEVELOPMENT 

Focus 

Area 

IDP 

Objective 

s 

Object! 

ve 

Numbe 

r 

Strategy/Pr 
oject Title 

Indicat 

or 

Annual 

Targets 

Means of 
Verification 

Basel! 

ne 

01 

02 

03 

04 

Budget 

Amount 


To 

promote 

safety 

and 

security 

of 

tourists 


By holding 

Tourism 

Safely and 

security 

awareness 

campaigns 

One 

Touris 

m 

safety 

and 

securit 

y 

campai 
gn at 
Mdumb 
i. 

To 

organise 

one 

tourism 

awarene 

ss 

campaig 
n at 

Mdumbi 

Municipalit 
y owns 6 
beaches 


Facilitat 

e 

appoint 
ment of 
service 
provider 

Conduc 

t a 

tourism 

safety 

and 

security 
campai 
gn at 
Mdumbi 



R50 000 
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DEPARTMENT : PLANNING AND DEVELOPMENT 


Focus 

Area 

IDP 

Objective 

s 

Object! 

ve 

Numbe 

r 

Strategy/Pr 
oject Title 

Indicat 

or 

Annual 

Targets 

Means of 
Verification 

Basel! 

ne 

01 

02 

03 

04 

Budget 

Amount 


To 

expand 

Tourism 

products 

and 

operatio 

ns 

through 
marketin 
g and 
branding 
in 

partners 
hip with 
LTO 


By 

participatin 

gto 

Tourism 

Indaba and 
Career 

Expo 

Attend 

ance to 

Touris 

m 

Indaba 

Touris 
m and 
Career 
expo 

Participa 
te to the 
Tourism 

Indaba 

and 

Tourism 

Career 

Expo 


3 

Touris 

m 

Indaba 

have 

been 

attend 

ed 

Organis 
e and 
prepare 
participa 
nts 

Particip 
ate on 
Career 
EXPO 


Develop 

promotional 

material 

Exhibit at 
the 

Tourism 

Indaba 

R100 000 
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DEPARTMENT : PLANNING AND DEVELOPMENT 


Focus 

Area 

IDP 

Objective 

s 

Object! 

ve 

Numbe 

r 

Strategy/Pr 
oject Title 

Indicat 

or 

Annual 

Targets 

Means of 
Verification 

Basel! 

ne 

01 

02 

03 

04 

Budget 

Amount 




Branding, 

marketing 

and 

signage 

4 sign 
posts 
installe 

d. 

Install 4 

addition 

al 

signage 

for 

inland 

and 

coastal 

area 

Installation 
of 4 

signage in 
Nyandeni 
Municipal 
area. 

Installa 
tion of 

6 

signag 
e in 
Nyand 
eni 

Munici 

pal 

area. 


Secure 

and 

approve 

design 

Facilitate service 
provider 

Installation 

phase 

R50 000 
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DEPARTMENT : PLANNING AND DEVELOPMENT 


Focus 

Area 

IDP 

Objective 

s 

Object! 

ve 

Numbe 

r 

Strategy/Pr 
oject Title 

Indicat 

or 

Annual 

Targets 

Means of 
Verification 

Basel! 

ne 

01 

02 

03 

04 

Budget 

Amount 


To 

promote 

Visual 

Arts; 

craft and 

Heritage 

develop 

ment 


By 

showcasin 
g Tourism 
products 
on 

Exhibition 

show 

Particip 
ation to 
Graha 

mstow 

n arts 

festival 

Attend 

and 

participa 

te 

Graham 

stown 

festival 

Attend and 
participate 
Grahamsto 
wn festival 

4 

Graha 

ms 

town 

festival 

attend 

ant 

Mobilize 

stakehol 
der and 
product 
s 

Product 

assess 

ment 

and 

selectio 

n 

Particip 
ate to 

Graham 

stown 

festival 




R100 000 
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DEPARTMENT : PLANNING AND DEVELOPMENT 

Focus 

Area 

IDP 

Objective 

s 

Object! 

ve 

Numbe 

r 

Strategy/Pr 
oject Title 

Indicat 

or 

Annual 

Targets 

Means of 
Verification 

Basel! 

ne 

01 

02 

03 

04 

Budget 

Amount 




Marketing 

and 

promotion 
of tourism 
in 

partnership 
with LTO 

Touris 
m and 
Heritag 
e 

Promot 

ion 

Fencing 
of S.S. 
Mendi 
Heritage 
site 

A 

tourism 

awarene 

ss 

campaig 

n 

Tourism 

and 

Heritage 

month 

campaign 

3 

Touris 

m 

celebr 

ations 

has 

been 

held 

Conduct 

public 

awaren 

ess on 

ss 

Mendi. 

Upgrad 
e of SS 
Mendi. 

Tourism 

celeb rat 
ions 



R50 000 
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DEPARTMENT : PLANNING AND DEVELOPMENT 

Focus 

Area 

IDP 

Objective 

s 

Object! 

ve 

Numbe 

r 

Strategy/Pr 
oject Title 

Indicat 

or 

Annual 

Targets 

Means of 
Verification 

Basel! 

ne 

01 

02 

03 

04 

Budget 

Amount 

Forwar 

d 

Plannin 

g 

To 

exploit 

opportun 

ities 

offered 

by our 

coastal 

area 


Developm 
ent of 
Mthatha 
and 

Mdumbi 

coastal 

LSDF 

Approv 

ed 

LSDF 

in 

terms 

of 

SPLU 

MA 

Develop 

ment 

and 

approval 

of 

Mthatha 

Mouth 

and 

Mdumbi 

coastal 

LSDF. 

Approved 
LSDF for 
Mthatha 
mouth 
, Mdumbi 

Ngqele 

ni 

precint 

plan 

and 

NLM 

SDF 

Facilitat 

e 

appoint 
ment of 
service 
provider 

Draft 

situatio 

n 

analysis 

Conduct 
consultations on 
draft document 

Facilitate 
council 
approval of 
draft LSDF 

R400 000 
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DEPARTMENT : PLANNING AND DEVELOPMENT 

Focus 

Area 

IDP 

Objective 

s 

Object! 

ve 

Numbe 

r 

Strategy/Pr 
oject Title 

Indicat 

or 

Annual 

Targets 

Means of 
Verification 

Basel! 

ne 

01 

02 

03 

04 

Budget 

Amount 


To 

develop 
integrate 
d urban 
nodes 
that form 
a direct 
link to 
rural 

nodes 

and 

settleme 

nts 


Developm 
ent of 
Canzibe 
LSDF 

Approv 

ed 

Canzib 

e 

LSDF 

Develop 
ment of 
Canzibe 
Precinct 
Plan 


Nyand 

eni 

Spatial 

Develo 

pment 

Frame 

work 

Plan 

(2011) 

Facilitat 

e 

appoint 
ment of 
service 
provider 

Develop 

and 

approve 

draft 

situatio 

n 

analysis 

Conduct 
consultations on 
draft document 

Facilitate 
council 
approval of 
draft LSDF 

R300 000 
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DEPARTMENT : PLANNING AND DEVELOPMENT 


Focus 

Area 

IDP 

Objective 

s 

Object! 

ve 

Numbe 

r 

Strategy/Pr 
oject Title 

Indicat 

or 

Annual 

Targets 

Means of 
Verification 

Basel! 

ne 

Q1 

Q2 

Q3 

Q4 

Budget 

Amount 

Settlem 

ent 

Plannin 

g 

To 

increase 

the 

number 

of middle 

income 

housing 

stock 

and 

business 
sites for 
the 

growth 
of both 
towns of 
□bode 
and 

Ngqeleni 


Township 
Establishm 
ent of a 
portion of 

Erf 90 

Approv 
ed and 
proclai 
med 

new 

Towns 

hip 

(huma 

n 

settlem 

ent 

Lodge 
township 
establish 
ment of 

82 units 

on a 
portion 
of Rem 

erf 90 
for 

approval 

by 

township 

board. 

Letter of 
acknowled 
gement of 
application 
from the 
department 

Letter of 
approval 
from 

township 

board 

Libode 

LSDF 


Lodge 

establis 

hment 

of 

townshi 

P 

Follow up on the 
application 

Obtain 

township 

establishm 

ent 

approval 

R150 000 
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DEPARTMENT : PLANNING AND DEVELOPMENT 

Focus 

Area 

IDP 

Objective 

s 

Object! 

ve 

Numbe 

r 

Strategy/Pr 
oject Title 

Indicat 

or 

Annual 

Targets 

Means of 
Verification 

Basel! 

ne 

01 

02 

03 

04 

Budget 

Amount 






Establis 
hment of 

new 

township 

60 units 

on 

Libode 

common 

age 

Layout, Rep 
ort, Advert 

Libode 

LSDF 

Facilitat 

e 

appoint 
ment of 
service 
provider 

Develop 

layout 

and 

report. 

Advertis 

e 

intentio 

n 


Lodge 
township 
establishm 
ent to the 
department 
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DEPARTMENT : PLANNING AND DEVELOPMENT 

Focus 

IDP 

Object! 

Strategy/Pr 

Indicat 

Annual 

Means of 

Basel! 

01 

02 

03 

04 

Budget 

Area 

Objective 

ve 

oject Title 

or 

Targets 

Verification 

ne 





Amount 


s 

Numbe 

r 











Land 

To 


Property 

Detaile 

Conduct 


Deeds 

Data 


Effect property 

Effect 

R150 000 

admini 

facilitate 


ownership 

d Land 

Property 


downlo 

collectio 

Facilitat 

transfers and 

property 


stration 

registrati 


reconciliati 

Audit 

Audit for 


ad, 

n of 

e an 

produce reports 

transfers 



on and 


on 

conduc 

Ngqeleni 


pro pert 

unregist 

appoint 


and 



transfer 



ted 

Extensio 


y 

ered 

ment of 


^1 LJLJ U UC 

rennrt?: 



of 




n , 3 and 


valuati 

properti 

a 





propertie 




4 and 


on and 

es and 

service 





s 




Libode 


munici 

consulta 

provider 









Extensio 


pal 

tion 










n 1 


land 













audit 













2005 . 
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DEPARTMENT : PLANNING AND DEVELOPMENT 


Focus 

Area 

IDP 

Objective 

s 

Object! 

ve 

Numbe 

r 

Strategy/Pr 
oject Title 

Indicat 

or 

Annual 

Targets 

Means of 
Verification 

Basel! 

ne 

01 

02 

03 

04 

Budget 

Amount 

Pro pert 

y 

Geomat 
ics and 
Survey 

To 

survey, 

develop 

general 

plans 

and 

relocate 

peg 

boundari 
es in 

order to 
shape 
the built 
form 


Relocation 
of pegs 

Report 

and 

signed 

register 

for 

propert 

ies 

relocat 

ed 

Relocate 
pegs for 
70 

erven. 

Signed 
register 
and report 

Existin 

g 

cadast 

ral 

inform 

ation. 

Facilitat 
e the 
procure 
ment of 

a 

service 

provider 

Relocat 
e pegs 
of 70 
erven 



R70 000 
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DEPARTMENT : PLANNING AND DEVELOPMENT 

Focus 

Area 

IDP 

Objective 

s 

Object! 

ve 

Numbe 

r 

Strategy/Pr 
oject Title 

Indicat 

or 

Annual 

Targets 

Means of 
Verification 

Basel! 

ne 

01 

02 

03 

04 

Budget 

Amount 

Spatial 
Plannin 
g and 
Land 

Use 

Manage 

ment 

Act 

To 

facilitate 

the 

impleme 

ntation 

of 

SPLUM 

A 


By 

ensuring 

that 

SPLUMA 
is well 
understood 

1 

worksh 
op on 
SPLU 

MA 

conduc 

ted 

Conduct 

one 

worksho 

p on 
SPLUM 

A 

Attendance 

register 

Previo 

us 

pieces 

of 

legislat 

ion 

Conduct 

SPLUM 

A 

Worksh 

op 




R50 000 


NYANDENI LM SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN:2014/2015 


79 


DEPARTMENT : PLANNING AND DEVELOPMENT 

Focus 

Area 

IDP 

Objective 

s 

Object! 

ve 

Numbe 

r 

Strategy/Pr 
oject Title 

Indicat 

or 

Annual 

Targets 

Means of 
Verification 

Basel! 

ne 

01 

02 

03 

04 

Budget 

Amount 

Human 

Settlem 

ents 

To 

coordina 
te the 
provision 
of 

sustaina 

ble rural 

and 

urban 

human 

settleme 

nts 


Review of 

Housing 

Sector 

Plan 

A 

Housin 

g 

Sector 
Plan is 

in 

place 

Review 

of 

Housing 

Sector 

Plan 

Reviewed 
sector plan 

Approv 

ed 

Housin 

g 

Sector 

Plan 

Facilitat 

e 

meeting 

with 

service 

provider 

and 

access 
report 
from the 
Service 
provider 

Receive 

progres 

s 

reports 

on 

Situatio 

nal 

analysis 

Receive Draft 
plan and conduct 
consultation with 
all relevant 
stakeholders 

Table 
Housing 
sector plan 
to council 
for 

Approval 

R100 000 




By 

Facilitating 

and 

coordinatin 

g 

developme 
nt of rural 

and urban 
houses 

Numbe 
r of 

quarter 

ly 

reports 

submitt 

ed 

4 

Progres 

s 

Quarterl 
y reports 
submitte 
d 

Copies of 

quarterly 

reports 

None 

Facilitat 
e and 
receive 
quarterl 
y report 

Facilitat 
e and 
receive 
quarterl 
y report 

Facilitate and 
receive quarterly 
report 

Facilitate 

and 

receive 

quarterly 

report 

RO.OO 
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DEPARTMENT : PLANNING AND DEVELOPMENT 


Focus 

Area 

IDP 

Objective 

s 

Object! 

ve 

Numbe 

r 

Strategy/Pr 
oject Title 

Indicat 

or 

Annual 

Targets 

Means of 
Verification 

Basel! 

ne 

01 

02 

03 

04 

Budget 

Amount 



By 

providi 

ng 

aware n 

ess on 

the 

roles of 

commu 
nity in 
human 
settlem 

ents 

develo 

pment 

Number of 

awareness 

workshops 

organized 

through 

housing 

consumer 

education 


5 

Housing 

consum 

er 

educatio 
n to be 
conduct 
ed 

Attendance 
Register 
and notices 

Housin 

g 

Consu 

mer 

Educat 
ion are 
being 
condu 

cted 

Conduct 

1 

Housing 

consum 

er 

educatio 

n 

Conduc 

1 1 

Housing 

consum 

er 

educati 

on 

Conduct 2 

Housing 

consumer 

education 

Conduct 1 

Housing 

consumer 

education 

R100 000 
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DEPARTMENT : PLANNING AND DEVELOPMENT 

Focus 

Area 

IDP 

Objective 

s 

Object! 

ve 

Numbe 

r 

Strategy/Pr 
oject Title 

Indicat 

or 

Annual 

Targets 

Means of 
Verification 

Basel! 

ne 

01 

02 

03 

04 

Budget 

Amount 



By 

ensurin 
g that 
there is 
a data 
for 

qualify! 

ng 

benefic 

iaries 

for 

human 

settlem 

ents 

Appointme 
nts to 1 86 
field 

workers at 

6 per ward 
for 31 

wards. 


Complet 
e data 
collectio 
n in all 

wards 

Comme 

ncement 

of Data 
capturin 

g- 

Report 

Data r 

has 

been 

collect 

ed in 

all 

wards 

though 

not 

compi 

ete 

Complet 
e data 
collectio 
n in all 

wards 

Appoint 

ment 

and 

training 
of 10 
data 
capturer 

s 

Data 

capturin 

g 

Data capturing 

Reconcile 

and 

produce 

report 

R200 000 
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DEPARTMENT : PLANNING AND DEVELOPMENT 

Focus 

IDP 

Object! 

Strategy/Pr 

Indicat 

Annual 

Means of 

Basel! 

01 

02 

03 

04 

Budget 

Area 

Objective 

ve 

oject Title 

or 

Targets 

Verification 

ne 





Amount 


s 

Numbe 

r 











Disaster 

To 

Facilit 

Reduced 

Facilita 



Asses 

Assess 

- 

- 

- 

R50 000 

Manage 

ensure 

ate 

impact on 

te 



sment 

ment 





ment 

effective 

respo 

disaster 

support 



and 

and 






respons 

nse 

victims 

and 



provisi 

provisio 






e to 

and 


respon 



on of 

n of 






disaster 

suppo 


se to 



respon 

respons 






victims 

rtto 


inciden 



se 

e 







incide 


ts of 



materi 

material 







nts of 


disaste 



al on 

on 







disast 


r 



disaste 

disaster 







er 





r 

incident 












inciden 

s 












ts 
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DEPARTMENT : PLANNING AND DEVELOPMENT 

Focus 

IDP 

Object! 

Strategy/Pr 

Indicat 

Annual 

Means of 

Basel! 

01 

02 

03 

04 

Budget 

Area 

Objective 

ve 

oject Title 

or 

Targets 

Verification 

ne 





Amount 


s 

Numbe 

r 











Disaster 

To 

Facilit 

Reduced 

Facilita 



Asses 

Assess 

- 

- 

- 


Manage 

ensure 

ate 

impact on 

te 



sment 

ment 





ment 

effective 

respo 

disaster 

support 



and 

and 






respons 

nse 

victims 

and 



provisi 

provisio 






e to 

and 


respon 



on of 

n of 






disaster 

suppo 


se to 



respon 

respons 






victims 

rtto 


inciden 



se 

e 







incide 


ts of 



materi 

material 







nts of 


disaste 



al on 

on 







disast 


r 



disaste 

disaster 







er 





r 

incident 












inciden 

s 












ts 
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DEPARTMENT : PLANNING AND DEVELOPMENT 

Focus 

IDP 

Object! 

Strategy/Pr 

Indicat 

Annual 

Means of 

Basel! 

01 

02 

03 

04 

Budget 

Area 

Objective 

ve 

oject Title 

or 

Targets 

Verification 

ne 





Amount 


s 

Numbe 

r 











Disaster 

To 

Facilit 

Reduced 

Facilita 



Asses 

Assess 

- 

- 

- 


Manage 

ensure 

ate 

impact on 

te 



sment 

ment 





ment 

effective 

respo 

disaster 

support 



and 

and 






respons 

nse 

victims 

and 



provisi 

provisio 






e to 

and 


respon 



on of 

n of 






disaster 

suppo 


se to 



respon 

respons 






victims 

rtto 


inciden 



se 

e 







incide 


ts of 



materi 

material 







nts of 


disaste 



al on 

on 







disast 


r 



disaste 

disaster 







er 





r 

incident 












inciden 

s 












ts 
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DEPARTMENT : PLANNING AND DEVELOPMENT 

Focus 

IDP 

Object! 

Strategy/Pr 

Indicat 

Annual 

Means of 

Basel! 

01 

02 

03 

04 

Budget 

Area 

Objective 

ve 

oject Title 

or 

Targets 

Verification 

ne 





Amount 


s 

Numbe 

r 











Disaster 

To 

Facilit 

Reduced 

Facilita 



Asses 

Assess 

- 

- 

- 


Manage 

ensure 

ate 

impact on 

te 



sment 

ment 





ment 

effective 

respo 

disaster 

support 



and 

and 






respons 

nse 

victims 

and 



provisi 

provisio 






e to 

and 


respon 



on of 

n of 






disaster 

suppo 


se to 



respon 

respons 






victims 

rtto 


inciden 



se 

e 







incide 


ts of 



materi 

material 







nts of 


disaste 



al on 

on 







disast 


r 



disaste 

disaster 







er 





r 

incident 












inciden 

s 












ts 
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DEPARTMENT : PLANNING AND DEVELOPMENT 

Focus 

Area 

IDP 

Objective 

s 

Object! 

ve 

Numbe 

r 

Strategy/Pr 
oject Title 

Indicat 

or 

Annual 

Targets 

Means of 
Verification 

Basel! 

ne 

01 

02 

03 

04 

Budget 

Amount 

Disaster 

Manage 

ment 

To 

ensure 

effective 

respons 

e to 

disaster 

victims 


Facilitate 

response 

and 

support to 

incidents 

of 

disaster 

Reduc 

ed 

impact 

on 

disaste 

r 

victims 

Assess 

ment 

and 

provisio 

n of 

respons 

e 

material 

to 

disaster 

incidents 

Assessme 

nt report 

and 

distribution 

forms 

Draft 

Disast 

er 

manag 

ement 

plan 

and 

releva 

nt 

pieces 

of 

legislat 

ion 

Conduct 

assess 

ments, 

produce 

report 

and 

interven 

tions 

where 

necessa 

ry 

Conduc 

t 

assess 

ments, 

produce 

report 

and 

interven 

tions 

where 

necess 

ary 

Conduct 
assessments, 
produce report 
and interventions 
where necessary 

Conduct 

assessmen 
ts, produce 
report and 
interventio 
ns where 
necessary 



NYANDENI LM SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN:2014/2015 87 


DEPARTMENT : PLANNING AND DEVELOPMENT 


Focus 

Area 

IDP 

Objective 

s 

Object! 

ve 

Numbe 

r 

Strategy/Pr 
oject Title 

Indicat 

or 

Annual 

Targets 

Means of 
Verification 

Basel! 

ne 

01 

02 

03 

04 

Budget 

Amount 


To 

ensure 

effective 

disaster 

risk 

manage 

ment 

Disast 

erRisk 

Reduc 

tion 

To conduct 

community 

awareness 

Campaign 

s in all 

wards 

Numbe 

r of 

commu 

nity 

awaren 

ess 

campai 

gns to 

be 

conduc 

ted 

480 

common 

ity 

awarene 

ss 

campaig 

ns 

Attendance 

registers 

and 

pictures 

Disast 

er 

Manag 

ement 

plan 

20 

comm 

unity 

emerg 

ency 

and 

respon 

se 

teams 

120 

commu 

nity 

awaren 

ess 

campaig 
n to be 

conduct 

ed 

120 

commu 

nity 

awaren 

ess 

campai 
gn to be 
conduct 
ed 

120 community 

awareness 
campaign to be 
conducted 

120 

community 
awareness 
campaign 
to be 

conducted 

RO.OO 
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DEPARTMENT : PLANNING AND DEVELOPMENT 

Focus 

Area 

IDP 

Objective 

s 

Object! 

ve 

Numbe 

r 

Strategy/Pr 
oject Title 

Indicat 

or 

Annual 

Targets 

Means of 
Verification 

Basel! 

ne 

01 

02 

03 

04 

Budget 

Amount 
















By 

conducting 

capacity 

building 

workshops 

CERT 

volunteers 

Numbe 

r of 

capacit 

y 

buildin 

g 

worksh 

op 

conduc 

ted 

Capacity 

building 

and 

empowe 

rment of 

Commu 

nity 

Emerge 

ncy and 

Respons 

e Teams 

Attendance 

register 

and 

minutes 

1 

worksh 

op 

condu 

cted 

1 

worksho 
ps to be 
conduct 
ed 

1 

worksh 
ops to 
be 

conduct 

ed 

1 workshops to 
be conducted 

1 

workshops 
to be 

conducted 
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DEPARTMENT : PLANNING AND DEVELOPMENT 

Focus 

Area 

IDP 

Objective 

s 

Object! 

ve 

Numbe 

r 

Strategy/Pr 
oject Title 

Indicat 

or 

Annual 

Targets 

Means of 
Verification 

Basel! 

ne 

01 

02 

03 

04 

Budget 

Amount 


To 

ensure 

effective 

respons 

e to 

disaster 

related 

incidents 


Local 

Advisory 

Forum 

Numbe 

r of 

Inform 

ation 

sharing 

sessio 

ns 

4 

Informati 

on 

sharing 

amongst 

stakehol 

ders 

Attendance 

register 

and 

minutes 

1 

Adviso 

ry 

forum 

condu 

cted 

1 

Informat 

ion 

sharing 

amongs 

t 

stakehol 

ders 

1 

Informat 

ion 

sharing 

amongs 

t 

stakeho 

Iders 

1 Information 

sharing amongst 

stakeholders 

1 

Information 

sharing 

amongst 

stakeholde 

rs 

RO.OO 


NYANDENI LM SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN:2014/2015 


90 


DEPARTMENT : PLANNING AND DEVELOPMENT 

Focus 

Area 

IDP 

Objective 

s 

Object! 

ve 

Numbe 

r 

Strategy/Pr 
oject Title 

Indicat 

or 

Annual 

Targets 

Means of 
Verification 

Basel! 

ne 

01 

02 

03 

04 

Budget 

Amount 



Disaster 

Plan 

Approv 

ed 

Nyand 

eni 

Disaste 

r 

Manag 

ement 

plan 

Facilitat 

e the 

approval 

of 

Disaster 

plan 

Copy of 

Council 

Resolution 

Draft 

disaste 

r plan 

Present 

the 

Disaster 

plan to 

the 

stakehol 

ders 

Approv 

e 

Disaster 

Manage 

ment 

plan 
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DEPARTMENT : PLANNING AND DEVELOPMENT 

Focus 

Area 

IDP 

Objective 

s 

Object! 

ve 

Numbe 

r 

Strategy/Pr 
oject Title 

Indicat 

or 

Annual 

Targets 

Means of 
Verification 

Basel! 

ne 

01 

02 

03 

04 

Budget 

Amount 




Disaster 

Plan 



To finalize 

disaster 

plan for 

NLM 


Present 

the 

Disaster 

plan to 

the 

stakehol 

ders 
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DEPARTMENT: COMMUNITY SERVICES 


UNIT: COMMUNITY SERVICES 








Targets for the Quarter 




Strat 

5 

Obje 

Project title / 

Outcom 

Means 

Annual 

Baseline 

01 

02 

03 

04 

Budget 

egic 

year 

ctive 

strategy 

el 

of 

Targets 







Foe 

objec 

no. 


Output 

verific 








us 

lives 



indicato 

ation 








Area 




r 









Envi 

To 


strengthen 

Well 

Report 

Sub 

Two 

Wall 

Constr 

Installation 

Installation of 

RO.OO 

ron 

maint 


Pound 

establis 

from 

division 

functional 

fencing 

uction 

of drinking 

two water 


men 

ain a 


Management by 

hed and 

the Vet 

of 

pounds 

and sub 

of 

basins, 

tanks 


tal 

safe 


2016 

manage 

Doctor, 

pounds 


division at 

storero 

ropes and 



Man 

and 



d 

Deliver 

through 


Libode and 

om and 

taps 



age 

health 



pounds 

y Note, 

fencing 


Ngqeleni 

office 




men 

y 




Securit 

(Bound 







t 

enviro 




y OB 

walls 








nment 




(Occurr 

grouping 












ence 

of 












Book) 

animals 












entries 

accord in 
g to 









BS 




different 









D34 




species) 
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DEPARTMENT: COMMUNITY SERVICES 

UNIT: COMMUNITY SERVICES 







Targets for the Quarter 




Strat 

egic 

Foe 

us 

Area 

5 

year 

objec 

lives 

Obje 

ctive 

no. 

Project title / 
strategy 

Outcom 

el 

Output 

indicato 

r 

Means 

of 

verific 

ation 

Annual 

Targets 

Baseline 

01 

Q2 

Q3 

Q4 

Budget 





Provisio 
n of feed 

Deiiver 
y Note 
and 
Invoice 

s 

200 

baies of 
Lucerne, 
120 X 

50kg 

horse 

cubes 

and 

medicine 

s as 

prescribe 
d by Vet 
Doctor 

Both 

Pounds 
have feed 

Purchase 
of 50 Baies 
of Lucerne 
30 X 50 kg 
Bags of 
horse 
cubes and 
medicines 
as required 

Purcha 
se of 

50 

Baies 

of 

Lucern 
e and 
SOX 

50 kg 

Bags of 

horse 

cubes 

and 

medici 

nes as 
require 
d 

Purchase 
of 50 Baies 
of Lucerne 

30 X 50 kg 
Bags of 
horse 
cubes and 
medicines 
as required 

Purchase of 

50 Baies of 
Lucerne and 

30 X 50 kg 
Bags of 
horse cubes 
and 

medicines as 
required 

R262 112 




maintain 
cemeteries 
throughout the 
year 

Weii 

manage 

d 

cemeteri 

es 

Buriai 
register 
, photo, 
deiiver 
y note 

Weii 

renovate 
d and 
maintain 
ed 

cemeteri 

es 

Two 

guardroom 

s 

renovated, 

and 

abiution 

faciiities 

buiit, 

fencing 

done 

Partiai 
fencing 
and siiding 
gate for 
both 

cemeteries 

Paving 

of 

sidewai 

ks and 

parking 

bays 

both 

cemete 

ries 

Beautificati 
on for both 
cemeteries 

Maintenance 
of both 
cemeteries 

R 100 000 
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DEPARTMENT: COMMUNITY SERVICES 


UNIT: COMMUNITY SERVICES 








Targets for the Quarter 




Strat 

5 

Obje 

Project title / 

Outcom 

Means 

Annual 

Baseline 

01 

02 

03 

04 

Budget 

egic 

year 

ctive 

strategy 

el 

of 

Targets 







Foe 

objec 

no. 


Output 

verific 








us 

lives 



indicato 

ation 








Area 




r 
















Instaiiation 
of grave 
tags as 
need arises 









Development of 

Number 

Copy 



Estabiishm 

Estabii 

Handover 

Operation of 

R 1 62 000 




Parks & Open 

of open 

of the 



ent of the 

shment 

of the park 

the park 





Spaces 

space 

ciose 



park at 

of the 

to the 







estabiis 

out 



Libode 

park at 

Youth 







bed and 

report 




Libode 

Cooperativ 







operate 




Identificatio 


e 







d 




n of open 



Maintenance 










space at 

Estabii 


of the open 









We do not 

Ngqeieni 

shment 


space 








Estabiish 

have open 


of open 

Maintenanc 









and 

space 


space 

e of the 









operate 



at 

open space 









one open 



Ngqeie 










space 



ni 







Provide 

Operatio 

Operati 

Compiian 

Conditionai 

Constructio 

Instaiia 

Re - 

Internai and 

R 224 500 




infrastructure for 

nai 

onai 

ce with 

Licensed 

n of Ceiis, 

tion of 

reqisterinq 

externai 





iandfiii site 

iandfiii 

Licens 

iandfiii 

Landfiii Site 

weigh 

eiectro 

with WIS 

audits 






Site by 

ed 

site 

at Libode is 

bridge and 

nic 

(Waste 







2015/16 

iandfiii 

iicense 

in piace 

water 

weighin 

Information 








Site. 



Ponds 

g 

infrastr 

System) 












ucture 
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DEPARTMENT: COMMUNITY SERVICES 


UNIT: COMMUNITY SERVICES 








Targets for the Quarter 




Strat 

egic 

Foe 

us 

Area 

5 

year 

objec 

lives 

Obje 

ctive 

no. 

Project title / 
strategy 

Outcom 

el 

Output 

indicato 

r 

Means 

of 

verific 

ation 

Annual 

Targets 

Baseline 

01 

Q2 

Q3 

Q4 

Budget 





Operatic 

nai 

Waste 

Transfer 

Station 

by 

2014/15 

Acquir 

ed 

permit 

for 

iandfiii 

site 

Construct 
ion of the 
Transfer 
Station at 
Ngqeieni 

There is no 
operationai 
transfer 
station 

Faciiitation 
of the 
appointme 
nt of 

impiementi 
ng agent 

Constr 
uction 
of the 
transfer 
station 
accord i 
ng to 
iicense 
conditi 

ons 

Constructio 

n of the 

transfer 

station 

according 

to iicense 

conditions 

Handover 

and 

operations 

R 408 040 




Skip Loader 

Truck and Cage 
Truck 

Purchas 
ed Skip 
Loader 
Truck 
and 

Cage 

truck 

Deiiver 
y Note 

To have 
weli 

managed 

refuse 

trucks 

Compactor 

truck 

operating 

Submissio 
n of 

specificatio 

n 

Acquis 
ition of 
the 

refuse 

truck 


Deiivery of 
the trucks 

RO.OO 




Refuse Bags & 
Bins 

Deiivery 
note & 
Distributi 

on 

register 

Deiiver 
y note 
& 

Distrib 

ution 

register 

200 000 
refuse 
bags to 
be 

purchase 

d 

140, 000 
refuse bags 
purchased 
and 24 
coiour 
coded bins 

50 000 
refuse 
bags 

purchased 

50 000 

refuse 

bags 

purcha 

sed 

50 000 
refuse bags 
purchased 

50 000 
refuse bags 
purchased 

R201 250 
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DEPARTMENT: COMMUNITY SERVICES 

UNIT: COMMUNITY SERVICES 







Targets for the Quarter 




Strat 

egic 

Foe 

us 

Area 

5 

year 

objec 

lives 

Obje 

ctive 

no. 

Project title / 
strategy 

Outcom 

el 

Output 

indicato 

r 

Means 

of 

verific 

ation 

Annual 

Targets 

Baseline 

01 

02 

Q3 

Q4 

Budget 




Expansion of 
waste collection 
to peri - urban 
areas and 
Consultations 
(Thabo Mbeki, 
Mfenetyisa, Kop 
Shop,Corana, 
Ziphundzana 
and Ntlaza 

Rank) 

Well 

establis 

hed 

waste - 
collectio 

n 

centres 

Functio 

nal 

drop- 

off 

centre 

Well 

Establish 
ed Kop 
shop 
drop-off 
centre 

Four 

collection 

centres 

established 

(Ntlaza, 

Ziphundzan 

a,Corarana 

and Thabo 

Mbeki) 

Consultatio 
n with Kop 
Shop taxi 
rank and 
surroundin 
g villages 

Drawin 
g of 

specific 

ation 

Facilitation 

of 

procureme 

nt 

processes 

Awareness 
on usage of 
drop-off 
centre 





Implementation 
of IWMP by 

2016 

Number 

of 

awarene 

ss 

campaig 
n and 
capacity 
building 

Report 

s 

Reviewin 
g of 

Waste by 
law and 
twenty(2 

0) waste 

campaig 

ns and 

two(2) 

capacity 

building 

trainings 

Four(4) 

awareness 

campaign( 

wards:11,1 

2,07,21) 

Idendificati 
on of 

Five(5) 
areas to 
conduct 

awareness 

campaigns 

Condu 

ct 

Five(5) 

awaren 

ess 

cam pal 
gns at 
identifi 
ed 

areas 

Conduct 
Five(5) 
awareness 
campaigns 
at identified 

areas 

Conduct 
Five(5) 
awareness 
campaigns at 
identified 

areas 

In partnership 
with OR 

TAMBO DM 

Capacity 
building for 
general 
workers: 2"'' 
group 
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DEPARTMENT: COMMUNITY SERVICES 


UNIT: COMMUNITY SERVICES 








Targets for the Quarter 




Strat 

egic 

Foe 

us 

Area 

5 

year 

objec 

tives 

Obje 

ctive 

no. 

Project title / 
strategy 

Outcom 

el 

Output 

indicato 

r 

Means 

of 

verific 

ation 

Annual 

Targets 

Baseline 

01 

02 

03 

04 

Budget 










Capacit 

y 

buiidin 
g for 
generai 
worker 

s: 

group 

















HIV/ 

AID 

S& 

Heal 

th 

Matt 

ers 

To 

contri 

bute 

towar 

d 

reduct 
ion & 
the 
sprea 
d of 

comm 

unica 

ble 

disea 

ses 

BSD 

35 

20 Conduct 

awareness 

raising 

campaigns 

Number 

of 

campaig 

ns 

conduct 

ed 

Attend 

ance 
register 
s and 
copy of 
reports 

04 

Outreach 

and 

awarene 

ss 

Campaig 
ns on 
HIV/AIDS 
&TB 

08 

Awareness 

Campaigns 

were 

conducted 

One 

awareness 

schooi 

campaign 

Worid 

Aids 

Day 

observ 

ation 

One 

awareness 

schooi 

campaign 

Candie iight 

Memoriai 

observation 

R 250 000 
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DEPARTMENT: COMMUNITY SERVICES 


UNIT: COMMUNITY SERVICES 








Targets for the Quarter 




Strat 

egic 

Foe 

us 

Area 

5 

year 

objec 

lives 

Obje 

ctive 

no. 

Project title / 
strategy 

Outcom 

el 

Output 

indicato 

r 

Means 

of 

verific 

ation 

Annual 

Targets 

Baseline 

01 

02 

03 

04 

Budget 




engage with 
relevant 
departments, 
NGO’s and 
other relevant 
stakeholders 
through social 
needs cluster 

Approv 

ed 

databas 

e 

Copy 
of data 
base of 
Suppor 
t 

groups, 

NGO'S 

and 

Orphan 
s and 
Vulner 
able 
Childre 

n 

(OVC) 

Compile 

database 

for 

stakehold 

er 

manage 

ment 

Data base 
of 

stakeholder 
s is 

updated 

Capacity 
building for 
support 
groups 

Assess 
ment of 
liveliho 
od of 
OVC’s 
in 

partner 

ship 

with 

Dept. 

Of 

Educ 

and 

Dept 

Of Soc 
Dev 

Conduct 
workshops 
for NGO’s 

Support to 
OVC’s and 
Support 
Groups 

RO.OO 




Convene 20 

Local Aids 

Council (LAC) 
Activities 

Number 
of LAC 
sittings 
convene 

d 

Minute 
s & 

attenda 

nee 

register 

s 

Convene 

4 LAC 
sittings 

Functional 
Local Aids 
Council 

Heritage 

Month 

celebration 

focusing 

on Inkciyo 

Programm 

e 

Circum 

cision 

progra 

mmes 

Virginity 

Inspection 

Circumcision 

programmes 

Funded from 
HIV/AIDS 
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DEPARTMENT: COMMUNITY SERVICES 


UNIT: COMMUNITY SERVICES 








Targets for the Quarter 




Strat 

5 

Obje 

Project title / 

Outcom 

Means 

Annual 

Baseline 

01 

02 

03 

04 

Budget 

egic 

year 

ctive 

strategy 

el 

of 

Targets 







Foe 

objec 

no. 


Output 

verific 








us 

lives 



indicate 

ation 








Area 




r 









Libr 

To 

BSD 

To facilitate the 

Number 

Functio 

Construct 

Two 

Facilitate 

Facilita 

Facilitate 

Facilitate 

DSRAC 

ary 

provid 

36 

construction of 

of 

nal 

ion of 

functional 

Constructio 

te 

Constructio 

Construction 


& 

e 


Libode Library 

libraries 

Librarie 

Libode 

libraries 

n of Libode 

Constr 

n of Libode 

of Libode 


Infor 

library 


by 2016 

built 

s 

Library 

with 

Library 

uction 

Library 

Library 


mati 

infrast 




Libode 


inadequate 

(DSRAC) 

of 

(DSRAC) 

(DSRAC) 


on 

ructur 




and 


infrastructur 


Libode 




Serv 

e 




Ngqele 


e 


Library 




ices 





ni 

Towns 

with 

inadeq 

uate 

infrastr 

ucture 




(DSRA 

C) 











Official 
opening of 
New 
Ngqeleni 
Library 





To 


To facilitate the 

Number 

Statist! 

Facilitate 

There is 

Ensure 

Facilita 

Handover 

- 

DSRAC 


provid 


provision of 

of 

cs and 

one 

one 

Ntsundwan 

te 

of two 




e 


modular libraries 

modular 

minute 

modular 

dysfunction 

a library is 

supply 

modular 




library 


to remote rural 

containe 

s 

Library 

al modular 

functional 

and 

libraries 




infrast 


areas by 2016 

r 


rollout 

library 


deliver 





ructur 



libraries 





y of 





e 



handed 





Module 








over 





r 













Library 
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DEPARTMENT: COMMUNITY SERVICES 

UNIT: COMMUNITY SERVICES 







Targets for the Quarter 




Strat 

5 

Obje 

Project title / 

Outcom 

Means 

Annual 

Baseline 

01 

02 

03 

04 

Budget 

egic 

year 

ctive 

strategy 

el 

of 

Targets 







Foe 

objec 

no. 


Output 

verific 








us 

lives 



indicato 

ation 








Area 




r 










To 


To coordinate 

Number 

Attend 

Coordina 

Four iibrary 

Poetry Day 

Literac 

Library 

Word Book 

R 300, 000 


facilita 


and ceiebrate 

of iibrary 

ance 

te four 

activities 

and 

y & 

Week 

and Poetry 



te 


iibrary activities 

activities 

register 

iibrary 

are heid 

Readartho 

Nation 

Ceiebration 

Day 



provis 



organize 

s and 

activities 

annuaiiy 

n week 

ai Book 

s 




ion of 



d 

Conce 




and 





inform 




pt 




Mini 





ation 




docum 




Word 





to 




ents 




Fest 





iocai 













comm 







Adoption of 






unitie 







NLM 



Career 



s 







Library 

Poiicy, 



Guidance 










Estabiishm 
ent of 













Library 

Committee 
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DEPARTMENT: COMMUNITY SERVICES 


UNIT: COMMUNITY SERVICES 








Targets for the Quarter 




Strat 

egic 

Foe 

us 

Area 

5 

year 

objec 

lives 

Obje 

ctive 

no. 

Project title / 
strategy 

Outcom 

el 

Output 

indicate 

r 

Means 

of 

verific 

ation 

Annual 

Targets 

Baseline 

01 

02 

03 

04 

Budget 


To 

facilita 

te 

provis 
ion of 
inform 
ation 
to 

iocai 

comm 

unitie 

s 


Provide support 
to schooi / 
community 
iibraries 

Number 

of 

schooi/c 

ommunit 

y 

iibraries 

assisted 

Report 
s and 
invoice 

s 

Assist 02 

Schooi/ 

communi 

ty 

Libraries 

08 schooi 
/community 
iibraries 
assisted 

Assessme 
nt of 05 
schoois 

Submis 
sion of 

assess 

ment 
report 
to the 
standin 

g 

commit 
tee for 
seiectio 

n 

Submission 
of the 

specificatio 

n 

Hand over 
and deiivery 
of Library 
support 
materiai to 
seiected 
schoois. 

RO.OO 














Free 

Basi 

c 

Serv 

ices 

To 

provid 
e free 
basic 
servic 
es to 
the 
Indige 
nt 

peopi 

e 


Impiementation 
of Indigent 

Poiicy 

Approve 

d 

FBS/Indi 

gent 

Strategy 

Strateg 

ic 

docum 

ent 

Weii 

deveiope 

d 

strategy 

No strategy 
in piace 

Deveiopme 
nt of the 
strategy 

Consuit 

ation 

proces 

s 

Adoption of 
the strategy 

Impiementati 
on of the 
strategy 

R 3 720 000 

FBS/ Indigent 
Strategy 
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DEPARTMENT: COMMUNITY SERVICES 


UNIT: COMMUNITY SERVICES 








Targets for the Quarter 




Strat 

5 

Obje 

Project title / 

Outcom 

Means 

Annual 

Baseline 

01 

Q2 

Q3 

Q4 

Budget 

egic 

year 

ctive 

strategy 

el 

of 

Targets 







Foe 

objec 

no. 


Output 

verific 








us 

lives 



indicato 

ation 








Area 




r 












Provision of 

Number 

Confir 

Provision 

6033 

Roii out of 

Roii out 

Faciiitate 

Roii out of 

Funded from 




Free Basic 

of 

mation 

of 

househoids 

Eiectricity 

of free 

the 

Aiternative 

Indigent 




Services to 

indigent 

of 

various 

received 


refuse 

provision of 

Energy as 

subsidy 




indigent 

househo 

distribu 

Free 

aiternative 


remove 

free basic 

per Councii 





househoids by 

id 

tion 

Basic 

energy and 


i 

water & 

resoiution 





2016 

supporte 

form 

Services 

3342 



sanitation 







d 


to 25000 

received 



byORTDM 









indigent 

fbe (Totai 












househoi 

number is 












ds 

9375) 







To 


Expanded 

Number 

Appoin 

Empioy 

62 casuai 

Recruit 


Recruit and 




contri 


Pubiic Works 

of 

tment 

124 

workers 

and Hire of 


Hire of 62 




bute 



peopie 

ietters 

peopie 

hired on 

62 Casuais 


Casuais 




to 



empioye 


through 

EPWP 







nation 



d 


EPWP 








al 



through 


grant 








progr 

ams 

on 

eradic 

ation 

of 

povert 

y 



EPWP 
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DEPARTMENT: COMMUNITY SERVICES 


UNIT: COMMUNITY SERVICES 








Targets for the Quarter 




Strat 

egic 

Foe 

us 

Area 

5 

year 

objec 

tives 

Obje 

ctive 

no. 

Project title / 
strategy 

Outcom 

el 

Output 

indicato 

r 

Means 

of 

verific 

ation 

Annual 

Targets 

Baseline 

01 

02 

03 

04 

Budget 




Facilitation of 
intergovernment 
al programmes 
towards access 
to basic services 

Number 
of social 
cluster 
meeting 
s 

convene 

d 

Minute 
s and 
attenda 

nee 

register 

s 

Coordina 

te 04 

Ordinary 

Social 

needs 

Cluster 

meetings 

Functional 

Social 

Needs 

Cluster 

Programme 

One 

ordinary 

Social 

needs 

Cluster 

meeting 

One 

ordinar 

y 

Social 

needs 

Cluster 

meetin 

g 

One 

ordinary 

Social 

needs 

Cluster 

meeting 

One ordinary 
Social needs 
Cluster 
meeting 

Funded from 

Indigent 

subsidies 

Earl 

y 

Chil 

dho 

od & 

Dev 

elop 

men 

t 

and 

Liter 

acy 

To 

provid 

e 

sixtee 

n(16) 

Early 

ChiIdh 

ood 

Devel 

opme 

nt 

Infrast 

ructur 

e 

BSD 

37 

Construction of 
the Early 
Childhood 
Development 
Centres 

To be 
determin 
ed by 
decision 
makers 

Prog re 
ss 

reports 

and 

close 

out 

reports 

Construct 
ion of 

Two 

Early 

Childhoo 

d 

Develop 

ment 

Centres 

& one 

Wards 

hall. 

Ten Early 
Childhood 
Developme 
nt Centre & 

1 hall built 

Identificatio 
n of three 
Wards to 
benefit. 

Submis 
sion of 
project 
Scope 
by 

facilitat 

or. 

Constructio 
n of Early 
Childhood 
center & 
hall 

Official 
handing over 
to the 
community 

R 1 485 000 

UNIT: PUBLIC 
SAFETY 
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DEPARTMENT: COMMUNITY SERVICES 


UNIT: COMMUNITY SERVICES 








Targets for the Quarter 




Strat 

egic 

Foe 

us 

Area 

5 

year 

objec 

tives 

Obje 

ctive 

no. 

Project title / 
strategy 

Outcom 

el 

Output 

indicate 

r 

Means 

of 

verific 

ation 

Annual 

Targets 

Baseline 

01 

02 

03 

04 

Budget 

Public 

Safety 

& 

Securit 

y 

To 

co- 

ordi 

nat 

e 

Pub 

lie 

Saf 

ety 

Pro 

gra 

mm 

es 

BSD 

38 

Co - ordination 

4 Community 
Safety Forums 

Number 

of 

Commu 

nity 

Safety 

Forum 

sittings 

Attend 

ance 
register 
s and 
minute 

s 

Convene 

04 

communi 
ty safety 
forum 
sittings 

4CSF 

meetings 

held 

Developme 
nt of 

Nyandeni 

Community 

Safety 

Plan 

One 

CSF 

prep 

meetin 

g 

sitting 
for 16 
Days of 
Activis 

m 

Review of 
Community 
Safety Plan 
& One CSF 
sitting 

One CSF 
prep meeting 
sitting for 

Youth 
month(drug 
abuse and 
crime) 

R 53 500 




Co - ordination 
of 4 Nyandeni 
Transport 

Forum 

Number 

of 

Transpo 
rt Forum 
sittings 

Attend 

ance 
register 
s and 
minute 

s 

Convene 
04 NTF 
Sittings 

2 NTF 

meetings 

held 

One 

Nyandeni 

Transport 

Forum 

Sitting 

One 

Nyand 

eni 

Transp 

ort 

Forum 

Sitting 

for 

Arrive 

Alive 

Campa 

ign 

One 

Nyandeni 

Transport 

Forum 

Sitting 

One 

Nyandeni 
Transport 
Forum Sitting 
for Arrive 

Alive 

Campaign 

R 70,000 
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DEPARTMENT: COMMUNITY SERVICES 


UNIT: COMMUNITY SERVICES 








Targets for the Quarter 




Strat 

5 

Obje 

Project title / 

Outcom 

Means 

Annual 

Baseline 

01 

Q2 

Q3 

Q4 

Budget 

egic 

year 

ctive 

strategy 

el 

of 

Targets 







Foe 

objec 

no. 


Output 

verific 








us 

lives 



indicato 

ation 








Area 




r 












Driving Licence 

D/L 

Transa 

Learners 

Registered 

Learners 


Learners 

Learners 

R 350 000 




Testing 

renewai 

ctionai 

iicences: 

Grade B 

iicences: 

Learne 

licences: 

licences: 





Centre(DLTC) 

s, 

and 

9600 

DLTC 

2400 

rs 

2400 

2400 





Programmes 

PrDP’s 

financi 

New 

L/i issued: 

New 

licence 

New issued 

New issued 







ai 

issued d/i 

D/i issued: 

issued d/I 

s: 2400 

d/I and 

d/I and 







reports 

and 

Renewais: 

and 

New 

renewals: 

renewals: 








renewais: 

PrDP’s: 

renewals: 

issued 

2400 

2400 








9600 


2400 

d/I and 

PrDP’s: 

PrDP’s: 600 








PrDP’s: 


PrDP’s: 

renewa 

600 









2400 


600 

Is: 













2400 













PrDP’s: 













600 







Registering 

Registra 

Transa 

1500 of 

O(zero) 

Registered 

Registe 

Registered 

Registered 





Authority(RA) 

tion and 

ctionai 

Registers 

registered/ii 

and 

red and 

and 

and Licences 





Programmes 

Licencin 

and 

d and 

cence d 

Licences 

Licenc 

Licences 

vehicles: 375 






g of 

financi 

iicenced 

vehicies 

vehicles: 

es 

vehicles: 

TRNC’s 






vehicies, 

ai 

vehicies 

and zero 

375 

vehicle 

375 

issued: 13 






Issuing 

reports 

50TRNC 

TRNC’s 

TRNC’s 

s:375 

TRNC’s 







of T raff ic 


issued 

issued 

issued: 13 

TRNC’ 

issued: 13 







Register 





s 








Number 





issued: 








certificat 





13 








es(TRN 













C) 
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DEPARTMENT: COMMUNITY SERVICES 


UNIT: COMMUNITY SERVICES 








Targets for the Quarter 




Strat 

egic 

Foe 

us 

Area 

5 

year 

objec 

lives 

Obje 

ctive 

no. 

Project title / 
strategy 

Outcom 

el 

Output 

indicato 

r 

Means 

of 

verific 

ation 

Annual 

Targets 

Baseline 

01 

02 

03 

04 

Budget 




Support Arrive 
Alive 

Campaigns 

Number 

of 

campaig 

ns 

supports 

d 

Attend 

ance 

register 

and 

reports 

Support 

two 

Arrive 

Alive 

launch 

campaig 

ns 

2 arrive 
alive 

campaigns 
are held 
annually 

Preparatio 
n for Arrive 
Alive 

Launch 

Arrive 

Alive 

Launch 

Preparation 
for Arrive 
Alive 

Launch 

Arrive Alive 
Launch 

R80 000 




Enforcement of 
Municipal By - 
Laws 

Report 
on the 
number 
of by- 
laws 

enforced 

Copy 
of the 
report 

Enforcem 
ent of 4 
by-laws 
(waste 
manage 
ment by- 
law, 
pound 
by-law, 
street 
trading, 
Environm 
ental 

Health 

by-laws) 

1 8 By-laws 
are in place 
but were 
not 

enforced 

fully 

Enforceme 
nt of by- 
laws and 
transgress! 
on register 
maintained 

Enforc 
ement 
of by- 
laws 
and 
transgr 
ession 
register 
maintai 
ned 

Enforceme 
nt of by- 
laws and 
transgress! 
on register 
maintained 

Enforcement 
of by-laws 
and 

transgression 

register 

maintained 

RO.OO 
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DEPARTMENT: COMMUNITY SERVICES 


UNIT: COMMUNITY SERVICES 








Targets for the Quarter 




Strat 

egic 

Foe 

us 

Area 

5 

year 

objec 

lives 

Obje 

ctive 

no. 

Project title / 
strategy 

Outcom 

el 

Output 

indicato 

r 

Means 

of 

verific 

ation 

Annual 

Targets 

Baseline 

01 

02 

03 

04 

Budget 




To safeguard 
and secure 
municipal 
facilities 

Number 

of 

municip 

al 

facilities 

secured 

Report 
s per 
facility 

Safeguar 
d all eight 
municipal 
facilities 

51 security 
are 

guarding 

municipal 

assets. 

Approval of 
operational 
guidelines 

Busine 
ss for 
ops 

room 

(for 

camera 
s; radio 
control) 

Cater for 
ops room 
during 
budget 
adjustment 

Facilitate 
procurement 
of an ops 
room 

equipment 



SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN: BASIC SERVICE DELIVERY 


KPA 2: BASIC SERVICE DELIVERY 









Targets for the Quarter 







SUPPORT 
ED KPA 

Priority 

Area 

5 YEAR 

IDP 

Objectiv 

es 

IDP 

Strategy 

Annual 

Target 

Directorat 

e 

Activities 

Baseline 

Q1 

Q2 

Q3 

Q4 

Measure 

ment 

Source 

Bud 

get 

Amo 

unt 

Funding 

Source 

indicator 

Custodian 
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SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN: BASIC SERVICE DELIVERY 


KPA 2: BASIC SERVICE DELIVERY 



Targets for the Quarter 




5 YEAR 










Bud 






IDP 



Directorat 






Measure 

get 




SUPPORT 

Priority 

Objectiv 

IDP 

Annual 

e 






ment 

Amo 

Funding 



ED KPA 

Area 

es 

Strategy 

Target 

Activities 

Baseline 

Q1 

Q2 

Q3 

Q4 

Source 

unt 

Source 

Indicator 

Custodian 

Provisio 

Access 

To 

50/50 

50 km 

Roads 

100 km 

Scope 

50 % on 

85% on 

100% 

Comple 

R30 

Opex/C 

Number of 

Mainfena 

n of 

Roads 

construe 

c+rn+pknx/ 

constru 

assessme 

maintaine 

of works 

expendit 

expend 

Complet 

tion 


APEX 

kilomefers 

nee 

Access 


t and 


cted 

nt: 

d and 50 

develop 

ure: All 

iture: 

e on 

certifica 



mantained 

Technicia 

roads 


maintai 

on 

Prepare 

km 

ed 

consulta 

Contra 

expendit 

tes; 




n/PMU 

and 


n roads 

mainten 


Technical 

construct! 


nts 

ctors 

ure. 

Close 




Technicia 

road 


to 

ance 


Reports: 

on 


appointe 

with 

Projects 

out 




ns/ISD 

mainten 


service 

ripr| 


Prepare 



d: All 

PSP's 

complete 

Report: 




Officer/Pr 

once 


centres 



Contract 



contracf 

advertis 

d 

Reporte 




oject 



and 

construe 


Documen 



orsd 

ed and 


d 




Accounta 



econom 

tion 


tation: 



without 

closed. 


expend! 




nt and 



ic 



and 



PSP's on 



ture on 




PMU 



develop 



Construct, 



site 



MIS 




Manager 



ment 



moitor 













nodes 



and 













and 



supervise 













public 


Tests 

Assessme 

N/A 

Form 

Projects 

Projects 

Projects 

EIA 







transpor 


borrow 

nt and 


PSC's 

registere 

register 

registered 

Reports 







t 



Steering 



d: All 

ed: All 

: All 

and 










committe 



borrow 

borrow 

borrow 

borrow 









use in 

e 



pits 

pits 

pits 

pits 









next 

formation 



tested: 

tested: 

tested: 

Qssessm 









financia 




and ElA's 

and 

and ElA's 

ent 









1 year. 




assessed 

ElA's 

assessed 















assesse 

d 










Provision 

too km 

Roads 

100 km 

Scope 

30 km 

40 km 

30 km 

Comple 








of roads 

Maintai 

assessme 

maintaine 

of works 

maintain 

maintai 

maintain 

tion 








tri r\ 1 1 h 1 i r* 

noH 

nt: 

d and 50 

develop 

ed and 

ned 

ed and 

certifica 








lU [JUUIIC 

1 icU 

Prepare 

km 

ed 

20 km 

and 10 

20 km 

fes: 








amenitie 

(Routin 

Technical 

construct! 


construct 

km 

construct 

Close 








s and 

e, 

Reports: 

on 


ed 

constru 

ed 

out 








economi 

Periodi 

Prepare 




cted 


Report: 








c 

c, 

Contract 






Reporte 








develop 

Emerg 

Documen 






d 










tation: 






expend! 
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SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN: BASIC SERVICE DELIVERY 


KPA 2: BASIC SERVICE DELIVERY 



Targets for the Quarter 


SUPPORT 
ED KPA 

Priority 

Area 

5 YEAR 

IDP 

Objectiv 

es 

IDP 

Strategy 

Annual 

Target 

Directorat 

e 

Activities 

Baseline 

Q1 

Q2 

Q3 

Q4 

Measure 

ment 

Source 

Bud 

get 

Amo 

unt 

Funding 

Source 

indicator 

Custodian 




merit 

centres 

ency) 

and 

Construct, 

moitor 

and 

supervise 






ture on 
MIS 





200 

jobs 



50 jobs 
created 

50 jobs 
created 

50 jobs 
create 
d 

50 jobs 
created 

monthly 

reports 

Urban 

centre 

Infrastru 

cture 


To 

improve 

livelihood 

s in 

urban 

centres 

through 

infrastruc 

ture 

develop 

ment 

Construct 

and 

maintain 

pedestrian 

sidewalks 

and 

municipal 

parking 

500 m 

Construct 

ed 

sidewalks 

Identify 

materials 

for 

procurem 

ent: 

quantify 

labor 

required 

105 Jobs 
created, 

300 m 

sidewalks 

constructed 

material 

on site 

and 

labor 

employ 

ed 

material 

on site 

and 

labor 

employe 

d: 

develop 

ment of 

manufac 

turing 

block 

paving 

on site 

materia 

1 on site 

and 

labor 

employ 

ed 

material 
on site 
and labor 
employe 
d 

Comple 

tion 

certifica 

tes; 

Close 

out 

Report; 

Reporte 

d 

expend! 
ture on 
MIS: 

monthly 

reports 

R 3m 

Opex/C 

APEX 

number of jobs 
created 

PMU 

Manager/ 

EPWP 

Technicia 

ns 


Upgrade 

internal 

road 

network to 
all weather 
surface 

2 km 
paved/s u 
rfaced on 
roads 

quantify 

areas to be 

surfaced; 

develop 

contract 

documents 

and tender 

documents 

; monitor 

and 

supervise 

projects 

3 km 
surfaced 

alternati 

ve 

surface 
contrac 
tor on 
site 

adverts 

issued 

contrac 

tors 

appoint 

ed 

contracto 
rs on site 

Number of 

kilometers 

mantained 

PMU 
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SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN: BASIC SERVICE DELIVERY 


KPA 2: BASIC SERVICE DELIVERY 



Targets for the Quarter 


SUPPORT 
ED KPA 

Priority 

Area 

5 YEAR 

IDP 

Objectiv 

es 

IDP 

Strategy 

Annual 

Target 

Directorat 

e 

Activities 

Baseline 

Q1 

Q2 

Q3 

Q4 

Measure 

ment 

Source 

Bud 

get 

Amo 

unt 

Funding 

Source 

Indicator 

Custodian 

Storm 

water 

control 

Roads 

To 

improve 
storm 
water 
system 
so as to 
achieve 
life span 
of road 
network 

Implementa Impleme 

tion of nt storm 

Storm water 

water budgeted 

master plan projects 

Identify 

implemen 

table 

areas 

through 

storm 

water 

master 

plan 

Storm 

Water 

Master 

Plan 

Approved 

Constru 
ction on 
70% 
averag 
ely 

100% 

Complet 

e 

analyze 

storm 

water 

master 

plan 

advertise 

for 

selected 
section 
on master 
plan for 
implemen 
fafion 

Kilomete 

rs 

complet 

ed 

R8m 

MIG 

Completion 

Certificate 

PMU 

manager 

Bridges 

!5 

'tn 

</) 

0) 

O 

O 

< 

To 

improve 
access! 
bility of 
commu 

nities 
through 
mainten 
once of 

6 

bridges 

Construct! 
on and 
upgrade 
of bridges: 
Mobilize 
funds for 
bridge 
construct! 

on 

Construct 

ion of 

identified 

projects 

with 

bridges 

Bridge 

assessme 

nts: 

business 

plan 

preparati 

on: 

supervise 

and 

monitor 

construct! 

on: 

submissio 
n of 

business 
plans for 
funding 

2 bridges 
constructed 

or 

maintained 

/year 

Contrac 
tors on 
site for 2 
bridges. 

Identified 

bridges 

assesses 

and 

costed 

Projects 

CompI 

eted 

and 

prepar 

e 

busines 
s plans 
for next 
financi 
al year 

Source of 

funding 

identified 

Number 

of 

bridges 
maintan 
ed or 
rehabilit 
ated 

Rim 

EPWP/M 

IG 

Number of jobs 
created and 
reported. 
Number of 
bridges 

mainfaned/co 

nsfrucfed 

PMU 

Manager/ 

Maintena 

ce 

Technicia 

n 

Public 

Ameniti 

es 

0) 

o 

o 

c 

o 

1— 

To 

provide 
and 
maintai 
n local 
ameniti 

To 

construct 

and 

upgrade 

transport 

hubs 

Constru 

cted 

Transpor 

tHub 

monthly 
reports: 
supervisio 
n and 
monitorin 

g 

Underdev 

eloped 

transport 

Hub 

project 

20% 

comple 

te 

Project 

358 

Complet 

e 

Project 

50% 

CompI 

ete 

Project 

Complet 

ed 

Expendit 

ure 

Report: 

Jobs 

created. 

RIO 

m 

MIG 

Completion 
Certificate: 
Existing 
structure on 
site 

PMU 

Manager/ 

SM 

Infrastruct 

ure 
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SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN: BASIC SERVICE DELIVERY 


KPA 2: BASIC SERVICE DELIVERY 



Targets for the Quarter 


SUPPORT 
ED KPA 

Priority 

Area 

5 YEAR 

IDP 

Objectiv 

es 

IDP 

Strategy 

Annual 

Target 

Directorat 

e 

Activities 

Baseline 

Q1 

Q2 

Q3 

Q4 

Measure 

ment 

Source 

Bud 

get 

Amo 

unt 

Funding 

Source 

Indicator 

Custodian 



es and 

commu 

nity 

facilities 

Construct! 
on of 

recreation 
al facilities 
and sports 
centres 

Constru 

cted 

Sports 

field and 

recreati 

onal 

centre 

Design 

assessme 

nt: 

specificoti 

on: 

construct! 

on 

monitorin 

g 

Nil 

Designs 

opprov 

ed, 

tenders 

closed 

Project 

25% 

Complet 

e 

Project 

50% 

CompI 

ete 

Project 

Complet 

ed 

Expendit 

ure 

Report: 

Jobs 

created. 

R9.9 

m 

MIG 

Completion 

Certificate: 

Utilised 

resources 

PMU 

Manager 


Electrific 

ation 

Basic 

Service 

accessi 

bility 

and 

safety 

To 

provide 

electricit 

y to all 

outstan 

ding 

househo 

Ids and 

new 

settleme 

nts 

Provision of 
electricity 
to 20% 
remaining 
and new 
settlements 

Provision of 

electricity 

to public 

amenities. 

Provision 

and 

maintenanc 
e of street 
lighting 

Number 

of 

Househol 

ds 

electrified 
1001 HH 

Prepare 

and 

submit 

monthly 

reports to 

DOE: 

Inform 
ESKOM of 
municipal 
plans 

85% 

Access to 
electricity 

Identife 

d 

benefici 

ories: 

council 

resolutio 

ns on 

areas of 

constru 

ction: 

Contrac 

tor 

appoint 
ed and 
on site 

30% 

Complet 
e and 

20% on 

expendit 

ure 

60% 
CompI 
ete and 
50% on 
expend 
iture 

100% 
Complet 
e and 

1 00% on 

expendit 

ure 

Number 

of 

househo 

Ids 

connect 
ed and 
electrifie 
d 

R 4m 

DoE/ESK 

CM 

Amount 
transferred 
from DoE: 
Elctrified 
households 

Electrical 
Technicia 
n/ PMU 
Manager 

High mast 

street 

lights 

Register! 

ng 

project 
on MIG 

Project 
registratio 
n on MIS: 
develop 
scope of 
works for 
engineers 

Ineffective 

street 

lights 

Advert 

for 

Enginee 
rs issued 

designs 

complet 

e 

contrac 
tor on 
site 

monthly 

reports 

project 

30% 

complete 

Design 

Report 

N/A 

N/A 

MIS 

Registration on 
MIG: 

Appointment 

letters 

Electrical 
Technicia 
n/ PMU 
Manager 
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SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN: BASIC SERVICE DELIVERY 


KPA 2: BASIC SERVICE DELIVERY 



Targets for the Quarter 




5 YEAR 










Bud 






IDP 



Directorat 






Measure 

get 




SUPPORT 

Priority 

Objectiv 

IDP 

Annual 

e 






merit 

Amo 

Funding 



ED KPA 

Area 

es 

Strategy 

Target 

Activities 

Baseline 

Q1 

Q2 

Q3 

Q4 

Source 

unt 

Source 

Indicator 

Custodian 

Water 

Provislo 

To 

To 

Obtain 

Record 

Attendan 

Plannin 

Invite to 

Invite to 

Invite to 1 

Progress 

N/A 

OR 

Number of 

Infrastruct 


n of 

provide 

facilitate 

reports 

needs 

ce to 

g 

1 

1 

standing 

Reports 


Tambo 

Reports 

ure 


PortabI 

basic 

provision 

from OR 

from 

standing 

meeting 

standing 

standin 

committe 



DM 

Received 



e water 

water 

of water 

Tambo 

communit 

committe 

with OR 

committ 

g 

e and 








supply 

with 

DM 

ies and 

es 

Tambo 

ee and 

commit 

progress 








to all 

ORTDM 


inform OR 


DM 

progress 

tee and 

report 








commu 

To 

Obtain 

Tambo 



report 

progres 

obtained 








nities 

facilitate 

reports 

through 



obtained 

s report 










maintena 

from OR 

meetings: 




obtaine 










nee of 

Tambo 

invite OR 




d 










existing 

DM 

Tambo to 














water 


standing 














schemes 


committe 














Plan for 

Obtain 

e 














improved 
bulk water 

reports 
from OR 

meetings: 

Attend 














supply in 
the entire 

Tambo 

DM 

site 

handover 














municipal 


s 














area 













Sanitati 

Provislo 

To 

To 

Obtain 

Record 

Attendan 

Plannin 

Invite to 

Invite to 

Invite to 1 

Progress 

N/A 

OR 

Number of 

Infrastruct 

on 

n of 

provide 

facilitate 

reports 

needs 

ce to 

g 

1 

1 

standing 

Reports 


Tambo 

Reports 

ure 


basic 

sanitati 

basic 

sanitatio 

provision 

of 

from OR 
Tambo 

from 

communit 

standing 

committe 

meeting 
with OR 

standing 

committ 

standin 

g 

committe 
e and 



DM 

Received 



on 

n to all 

sanitation 

DM 

ies and 

es 

Tambo 

ee and 

commit 

progress 








commu 

with 


inform OR 


DM 

progress 

tee and 

report 








nities 

ORTDM 


Tambo 



report 

progres 

obtained 
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SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN: BASIC SERVICE DELIVERY 


KPA 2: BASIC SERVICE DELIVERY 









Targets for the Quarter 







SUPPORT 
ED KPA 

Priority 

Area 

5 YEAR 

IDP 

Objectiv 

es 

IDP 

Strategy 

Annual 

Target 

Directorat 

e 

Activities 

Baseline 

Q1 

Q2 

Q3 

Q4 

Measure 

ment 

Source 

Bud 

get 

Amo 

unt 

Funding 

Source 

indicator 

Custodian 




To 

facilitate 
upgrade 
of existing 
sewer 
system to 
waterborn 
e in 

Libode 

and 

Ngqeleni 

Obtain 
reports 
from OR 
Tambo 

DM 

through 
meetings: 
invite OR 
Tambo to 
standing 
committe 

e 

meetings: 

Attend 

site 

handover 

s 



obtained 

s report 
obtaine 
d 








5 YEAR CAPITAL PROJECTS 


NYANDENI LM SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN:2014/2015 114 



